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TNTRODUCTION

Pir Mehr Ali ShahArid Agriculture University was established in 1994 whiehs previouslya college
named as BraniAgriculture College. The college started functioning in 1979 in orddadtditate the arid
zone areabs pupil s o onsympathetiagrcultu@lfconditioreslhitially,the tourseg t
was offered as a supporting course for thelestts of B.Sc. (Hons.) Agriculturéut, in 2003, the dire need

of Agric. Extension specialization was felt, so, Bepartmenof Agricultural Extensionstarted functioning

in full swing from 2003 Currently, on the basis of dire need, M. Sc. (Hons.)aeepas also been started
Since then iteenlargemeni@and advancementin terms of faculty, students ang gradation have been
laudable The graduating students are entering into many scientific and social aseBatension agenis

many forms and cadse

The program ofgricultural Extensionis premeditatedo provide necessary skills in understandistgnsion
oriented activities irAgriculture and its allied areadts curriculum highlights the emerging issuesefv and
economically importantagricdture and livestockn Pakistan. Moreoveithe Departmentis committed to

quality teaching and research in the areAgricultural Extension

With the latest development in the field Africultural Extensionthe Departmentregularly updates its
curriculum. TheDepartmenprovides a variety of study programs suchtCasnmunication and Journalism,
writing of technical reports anstientific articles, adoption of innovationagdministration and supervisipn
evaluation and monitoringtcto cultivatestuden t s 6 p r skillsasdsgision. n a |

Now, briefly, thisSelf Assessment Report (SAR) is based on eight criteria. The crifepiattines the program
mission and objectives. Criterighprovides information about the curriculum development. Crite3iamists

the laboratories and other relevant information. diterion-4 is significantto the information about students'
support and advising. The last four criteria provide information about process control, faculty characteristi

and institutional fadities and support provided by the university.



CRITERION 1: PROGRAM MISSION, OBJECTIVES AND C



Criterion-1Program Mission, Objectives and Outcomes

The self assessment is based on a number of criteria. € aaeh criterion severatandards must be
satisfied. This section describes how the standards of the Critesi@nniet.
Standard 41: Theprogramme must have documented measurable objectives that support institution missi

statements.

S ———

Mission Statement of the Department oAAgricultural Extension

The mission of Department @fgricultural Extensionis clear and different fromrest of theagriculture
Departmentsecause its research esnpirical andmostly being done ithe actualfield. Therefore our
studentshave to pay more attentioin order to cope with the rough and tough field impediments, we are
striving to equip them witlguality teachingcommunication skills and interviewing skillspnducion of
quality orientedsuperior research and extend knowledge for the amelioration of agriculiuese all
efforts surely, providesself-sufficiency in qualiy food by reducing losses in crop yields duentany
factors and reduce the losses by adopting recommended practices and improved varieties. It enables farr

community to tackle ups and downs in agriculture inazumtry.

Documented measurable objeores
The Strategic bjectives of thdepartmentreas under
1. To train the students regardixtensionoriented skills
2. To equipAgricultural Extensiordiscipline on modern and innovative lines for teaching and research for
thegraduate students.
3. To impart basic and applied high quality knowledge and skills in the fielgatultural Extension
applying highly advancedommunication, monitoring, and evaluation capabilities.
4. To guide studentpertaining to research which lielpful on ecoromic and scientifidasis in the current
and future scenario.
5. To strengthen the discipline with integration of knowledge and approach of related fields such &

economics, social sciences, psychology and mass communication



Main elements of stategic plan to achieve mission and objectives

1. Development of a sound teaching system based on the experience and vision gathesadritific
reports, campaignsworld reviews, literature, innovationgeminars, conferencegroceedings,
symposia etcdr the award of degrees.

2. Designing and constantly updating the curricula involving core subjects, elective subjects
specialized areas, internship programs and study tours.

3. Setting up of well equipped specializaddicvisual laboratory

4. Publication of s@ntific papers, books, manuals etc.

5. Development of linkages with national and international research organizations to foster research.

The assessment of program objectives through different criteria is presented in. Table 1



Table 1. PROGRAM OBJECTIVES ASSSESSMENT

ffo Objective How Measured When Improvement Improvement
Measured Identified made

1 | Todevelop | On the basis of Continuous | Induction of Teaching methods
and choosingsolutions | observation | additional faculty | have beemade
strengthen | of theproblems and members along more participatory
professional | prevailing in the | interaction with improvement | with focus on
oral and country and arid of teaching learning
written zone areantirely. techniques
Communicati
on skills

2 | Toequip the | Back ground At the ime of | Some basic course Revision of
Department | information and | admission or | need to be includeq curriculum as per
pertaining to | status of semester in the curriculum | requiremenbn
the rewand | knowledge of national and
scientifically | students through international
sanctioned | entry tests and standards
Agricultural | studens feed back
areas for
incomparable
teaching and
training for
students

3 |To Back ground At the time of | Some basic course Revision of
communicate| information and | admission or | need to be includeq curriculum as per
basic and the| status of semester in the curriculum | requirement on
applied knowledge of national and
knowledge to| students through international
the graduate | entry tests and standards
students students feedback

4 | Guidance to | Assessing interest| Before start off Students to make | Presentations,
all the of students, projects presentations and | seminarsgroup
enrolled students feed back reports discussion,
students in communication
research / skills development
internship

5 | Integration of| Through entry Subject / Related subjects tg Enhancement of
related fields | tests, interviews | courses be recommended | knowledge and

research own attachment | for studies vision

interest

before start




Programme Learning Qutcomes

It is expected that majorityf the Agricultural Extensiorstudents shoultde capabl®f:

1. Effective communicatiorskills like face to facecommunicatiorskills, effectivepresentation skillsgroup
discussionsresult and method demonstratjoole playingetc.

2. The permanent and visitingeachers areontinuouslyreading relevant materialacluding magazines,
grey literaturepooks journals special issues etc and altending seminars and workshops, and time to
time being discussingarious issues pertaining #gricultural Extensiorand rural advisory servicesgth
the experts to strengthen their knowledge in ordenttanceheir capabilitiedor the purpose of effective
teachingand training

3. The Facultymembers arstudyingvarious tex$ and research papemnd most importantly availing the
opportunity of Internet tamprowe theirtraining andteaching skillsMoreover,by the help of exposure
visits (personal or official) faculty members are improving thkeowledgeandskills.

4. Thestudentsarestriving to completethe scientificempiricaltasks being given by the course teachers for
the well being of théarmers particularly and country generally.

5. As a matter of factfor the professionaleacherone subject is nagufficient to broaderhnis vision and
skills, therefore, in order tenlargehis learning, faculty members are used to studying various subjects to
fit the subject inmany sphers of life with the integration ofural affairs like Education, Economics

Socbplogy, Applied StatisticsPsychology exclusively adult (Farmer) aviédia studie®tc.



Relationship between programme outcomes and objectives are given in table 2.

S.

Table 2 shows that outcomes of thegmamme are aligned with each objective
Table 2: Programme outcomes and their relationship with objectives

Objectives
1 2 3 4 5

1 ++ +++ +++ + ++
0
e 2 — ++ +++ ++ ++
S}
= 3 e +++ ++ + ++
O

4 ++ ot ++ + ++

5 +++ + ++ +++ +++

+ = modertely satisfactory

++ = satisfactory

+++ = highly satisfactory

A number of surveys based on the QAA questionnaires weiteated to assess the program

outcomes/graduates of the Department.

Program Assessment Results
Teachersé6 EvaluatTronm ——
Still, there ae two teachersrégula) in the Departmentand in &ery semestefFall-Spring) more visiting

teaches arehired on per lecture basighe results were complied from the surveys, conducted recently for
the secondtime. The teachers were evaluated by thelestits at the end of theachsemestein line with
Proformal0. The teahers are represented as 1323nd 4 withmentioningof their names. The overall
compiled results showed that teacl2eis on the top scoring.77 points out of 4vhile teacherl stood at
second and earned77 scoredollowing by teacher 4 with 3.28 points. The teacher 3 earned 2.5 points and

stood last.

--10- -



Teacher's Name
1-Mr. Arshad Ali
2-Mr. M. Ali
3--Dr. Kousar Pervee
- Mr. M. Yaseen

ColunX

ColunX

Teacherl Series 1

Teacher2
Teacher3
Teachet4

SA= Strongly AgreeA=Agree,UC= Uncertain, D= DisagreeSD= Strongly Disagree

Student Course Evaluatio
Detail of individual performance of each teacher is obvious from Bar graph presented as under.
Teacher 1 (AEE502)
The sum and substance of the results regarding Teacher 1 reflectaotigathan halfof the students
constituting60% strongly agreed abbihe preparatiorof teacherfor each classFurthermore, Teacher
demonstrates knowledge of subject stood at 70% following citations pertaining to Pakistan recordad 60%.

addition, morghan 69% students responded tiggicher communicates subject magtiéectively.

70%

60%

60% -

50% -

40%-

M Instructor is prepared for eac

30%- class
23%

20% -

10% 9%

0 0,
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SA A uc D SD
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from book
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80%
2%
70% |
60% |
50% |
40%- M The exam and assignment
covered the material presente
30% | in course
20% |
12%
8%
10% - I 2% : 4%
wll B w0 =
SA A ucC D SD
| 00 |
70%
62%
60% -
50% -
40% -
B The course material is modr
30% and updated
20% - 16% 15%
10% | L
0% ‘ I .
SA A uc D SD

General Comments of the Students about this teacher
Weaknesses:

e Teacher must motivate the students to involve in group discussion.

e Teacher should avoid dictation.

e Teacher should develop self motivation for effective teaching.

e Teacher should arrange exposure visits and opportunity to directly contact with faming community.
Strengths:

e The attitude of teacher is well.

e Teacher listen our problems patiently.

e Teacher always respects the students.

--17--



Teacher 2(AEE-605)

The courses of the respective teachers were also evaluated as per Proffomrast of the Instrctorsand

the results illustrates that the course (s) taughthbyteacher 2emained at topPreparation for each class
accounted to 84% and completion of course remained 94%. Similarly, assessment depicts 82% of the res

increased their knowledge thfe subject.

90% T gaoz

80% -

70% -

60% -

50% -
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40% | class

30% -

20%

10% S
. |
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80%

2%
70%

60% -
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10% I 3% L
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General Comments of the Students about this teacher
Weaknesses:

e Teacher mudtio lenient marking

e Teacher shouldot quote plenty of examples

e Teacher shouldot take extra time

e Teacher shoulte ceoperative in terms of numbers and paper guess
Strengths:

e The attitude of teachenotivates us to select the major

e Teachels doing t@ much for the Department and students

e Teacher always gives and takespect$rom the students.

e Teacher listen patiently our problems even in hurry.

Teacher 3(AEE-603)

Overallthe Teacher No. 3 remained at bottom by secWibgpoints and the appraisshows that 72% of

the students were strongly agreed about her preparation with 68% reflected the additional material provic
apart from books. The assessment continues with the figure of 78% which shadows her marking style wh

was fairand excellenguality.
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General Comments of the Students about this teacher

Weaknesses:
e Teache mustbe cooperative

Strengths:
e Teacher is fair in exams

e Teaclertries to teach well but cannot

Teacher shouldhange her attitude
Teacher should nalo insult in front of the class
Teacher should bidnd and avoid gender discrimination
e Teacher mostly depends upon our presentations.



Teacher 4(AEE-607)

Finally, the Teacher No. 4 remained3adl by securing3.28 points and thgudgment depictshatmore than
78% of the students were strongly agreed about her preparatior4¥ihreflected the dditional material
provided apart from books. The assessment continues with the figddooivhich shadows her marking

style which was fair and excellent quality.
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General Comments of the Students about this teacher
Weaknesses:

e Teachedoes not relax and continuously teaches

e Teacher shouldncourage class participation

e TeacherBouldarrive on time
Strengths:

e Thebehaviorof teachers nice

e Teacher ixo-operative

e Teacherencourages in the presentation

STUDENTS COURSE EVALUATION
AEE-605

It is crystal clear from the repercussions that an overwhelming majority consistingocad@ that course
objectives were clear to them. As far as load is concerned more than 82% of the students (responde
highlighted that course workload wamnageabldt is worthy to mention here that more than 82% students
remarked that teacher incomates new things in our course which is praisewoi@utting it short, it was
excellent course from all point of view because in every parameter more than 50% students ticked

strongly agreed.
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In this course, the results reveal that course objectives were clear to more than 64% of the students from
whole classMore than 80% of the students had regular attendance in this cOutge/% commated that

this course has some sort of motivation for their ideas.
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The overallperformance in thiseor se was sati sfactory onOnlyR26ob as
the total students were strongly disagreed that course objectives wer@loéepercentage 72% depicts that
method of course assessment was good.
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The line graphs in this course shows thé%o of the students were stronglisagreedhat course objectives
were clear to thenOn the other side of éhcoin,an ovewhelming majority comprising ®4 replied that
course load was easitganageableMore than 82% has assessed that this course has increased their level
knowledge.
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Alumni survey results

Since majority of theAgricultural Extensiongraduatesare entemg in Public and Privatesector
organizationsQuestionnairesvere sent to them for their feedback

The Alumni survey was conducted as per Proforma 7 and the overall results of program assessment by
Alumni are presented in figures given below

I 1
N 2
Knowledge 3
. 4

28%
’ s

26%

22%

0
10% 14%

Interpersonal Skills

45%

S.A =Strongly Agree 23%
A =Agree

U.C =Uncertain S.A
D =Disagree

S.D =Strongly Disagree
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Communication Skills

S.A =Strongly Agree 26%
A =Agree S.A
U.C =Uncertain

D =Disagree

S.D =Strongly Disagree

Mangement/Leadership Skills

u.Cc

D
25% 10%

S.D
18%

A
32%

S.A =Strongly Agree 15%
A =Agree A
U.C =Uncertain

D =Disagree

S.D =Strongly Disagree

Results of the Alumni Survey Proforma
S.D = StronglyDisagreeS. A = Strongly agreed = Agreed D =Disagree U.C =Uncertain

It is flagrantfrom the pie chrt,aboutknowledge that 2% of thestudents were agreed, whilé 2 and
29%students were disagree and uncertaspectively The chart regarding commications skills showed
that 4®6 ofthe students were agreed afd Were disagreed and uncertéd@b). The chart regarding
interpersonal skills showed that%3f the studets werestrongly agreed while4l% were disagreed and
17% wereuncertain. Management/ leaders skills chart revealed that 32 of the students were agreed
and10% were disagreed and uncerté®®%). The results of individual parameters are given in the

following figures.



Knowledge

Science,Humanities and Professional Discipline

U-C 3806

23%
S.D
9%
S.A =Strongly Agree A 18%
A =Agree S.A

U.C =Uncertain
D =Disagree
S.D =Strongly Disagree

Problem Formulation and Solving Skills

u.Cc
30%

17%

S.D
7%
33%
A 13%
S.A =Strongly Agree S.A
A =Agree
U.C =Uncertain
D =Disagree
S.D =Strongly Disagree
Collecting and Analysing Appropriate Data
u.c
13% D
A S.D
33% 12%
S.A =Strongly Agree 20%
A =Agree S.A

U.C =Uncertain
D =Disagree
S.D =Strongly Disagree




Ability to Link Theory to Practice

u.cC
19%

17%

S.D

A 15%

32%

0,
S.A =Strongly Agree 17%
A =Agree SA
U.C =Uncertain
D =Disagree

S.D =Strongly Disagree

Ability to Design a System Component or Process

u.cC

S.D
7%

14% 0
S.A =Strongly Agree A 20%
A =Agree S.A
U.C =Uncertain

D =Disagree

S.D =Strongly Disagree

IT Knowledge

22%

S.D
3%

S.A =Strongly Agree 33%
A =Agree A
U.C =Uncertain

D =Disagree

S.D =Strongly Disagree
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COMMUNICATION SKILLS

Oral Communication

u.Cc
30%

34%

9%

S.A =Strongly Agree

A =Agree 0,
U.C =Uncertain 25%
D =Disagree S.A

S.D =Strongly Disagree

Report Writing
S.D
u.c 1%
18%

S.A
31%

1%
49%

S.A =Strongly Agree A

A =Agree

U.C =Uncertain

D =Disagree

S.D =Strongly Disagree

Presentation Skills

26%

S.A =Strongly Agree

A =Agree S.A
U.C =Uncertain

D =Disagree

S.D =Strongly Disagree

--92--




INTERPERSONAL SKILLS

Ability to Work In Teams

D
3%

S.A =Strongly Agree

A =Agree
U.C =Uncertain
D  =Disagree

S.D =Strongly Disagree

Ability to work in arduous/challenging situations

D
3%
u.c

13% S-A

S.A =Strongly Agree
A =Agree

D =Disagree
S.D =Strongly Disagree

Independent Thinking

D
3%

S.A =Strongly Agree A
A =Agree

U.C =Uncertain

D =Disagree

S.D =Strongly Disagree
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Appreciation of ethical values

D
3%

S.A =Strongly Agree

A =Agree

U.C =Uncertain

D =Disagree

S.D =Strongly Disagree

Management/Leadership Skills
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