Pir Mehr Ali Shah
ARID AGRICULTURE UNIVERSITY RAWALPINDI
Department of Plant Pathology

Self-AssessmenReport (2022-2024)
M. Sc. (Hons.)Agriculture Plant Pathology

Prepared By:
Prof. Dr. M. Inam ul Haq Coordinator
Dr. Gulshan Irshad Member
Dr. SajidMehmood Member

Department of Plant Pathology
Faculty of Agriculture
PMAS-Arid Agriculture University Rawalpindi



TABLE OF CONTENTS

Contents Page

Introduction 5
Criterion ProgramMission, ObjectiveandOutcomes 7
Criterion CurriculumDesignandOrganization 40
Criterion LaboratorieandComputingFacilities 43
Criterion StudentsSupportandGuidance 46
Criterion Processontrol 47
Criterion Faculty 50
Criterion InstitutionalFacility 55
Criterion 56

InstitutionalSupport




Fig 1
Fig 2
Fig 3
Fig 4
Fig 5
Fig 6
Fig 7
Fig 8
Fig 9

List of Figures
TeachelEvaluation(Fall 2022-23)
TeachelEvaluation(Spring2023-24)

Thecourseevaluationof teachers offeremh (Fall 2022-23)
Thecourseevaluationof teachers offereh (Spring2023-24)
Alumni surveyresults

Surveyof GraduatingStudents Best Aspeotd thePogramme
Affectivity of internshipExperience

Employersurveyfor the determinatioof studentsskill level %

FacultySurveyasper parametennentioned iproforma 5conducted
in April 2022

10
11

16

17
21
22
23

27
50



List of Tables

Table 1. ProgramObjectivesAssessment
Table 2. Program Outcomeandtheir Relationshipwith Objectives
Table 3. PresenPerformancéeasuregor ResearctActivities

Table 4. QuantitativeAssessment dhe Department at M. Sc. (Hondevel
Table 5. Coursesrersus. Program Outcome

Table 6. Detail ofcourses representittigeoreticabackground, problem
Analysisandsolutiondesign

Table 7. FacultyDistribution byProgram Areas ifPlant Pathology

Table 8. FacultySurveyas per parameters mentionegmforma

10
27

41

42

51
53



Introduction

Plant pathology is an important major department of agriculture, where keeping in view
theprominenceof plantpathologythe departmenstartedwvorkingwith the establishmerdf the
Barani Agricultural College in979. When the college was upgraded to the University of Arid
Agriculturein 1994;Coursedor M. Sc.(Hons.)Agriculturein PlantPathologycommencedn
2000.TheDepartmengainedstrikingresponséom hereonward.Theeminentplantpathologist
producedby this departmenthasbeencontributingto the nationin different capacities.The
departmenis obligatedto high standardteachingand advanceresearchin the areaof plant
pathology.To developthenecessargkills in understandingroblemsn the pathologicalkector
the progranof plantpathologyis establishedlts curriculumhighlightsthe comingforth issues
of economicallyimportantplant protectionaspectsn Pakistan.Moreover,integrateddisease
managemenhasbeengiven substantiaimportancein the curriculum. Additionally, new and
moderntechniques havkeeen introducetb conduct superior research.
Regarding the latest development in the plant pathology sector, the department improves its
curriculum on regular basis and has incogbed the emerging tools of molecular approaches.
The department is committed to providing a variety of study programs such asaResit
pathology,Cropprotection.andBiotechnologyto enhances t u d rofessiosatrainingskills
and careeopportunities. It holds national and international conferences, seminars, and training
programdo exchang&nowledgeandviews. Thefacultyis activelyinvolvedin severaresearch
projects; some of which are internationally collaborated and funded.SEtiisAssessment
Report (SAR) presents the progress of the Department at theyrpdstate level, for the

academig/ears2022-24. Surveyswereconductedat the endof eachsemester.e. fall semester



(202271 2023), Springsemester§2023-2024). This Selt AssessmeriReport(SAR) isbasedn

eight criteria. The program mission and objectives are outlined in the first criterion. Criterion 2
provides information about the curriculum development. Criterion 3 catalogues the laboratories
and otherelevant information. The fourth criterion consists of the information about students
supportandadvising.Informationaboutprocessontrol,faculty characteristicgndinstitutional

facilities and support islepicted in théastfour criteria.



Criterion 1: Program Mission, Objectivesand Outcomes

To meettheabovementionedriterionof theselfassessmenspmestandardsnustbesatisfied.
This section describes how tls&andards ofriterion 1laremet.

Standard 1-1: The program must havedocumentedmeasurableobjectivesthat
support institution mission statements.

Mission Statement

The goal of the Department of plant pathology is to bestow quality education and research
oriented training, extension of agricultutalowledge for selsufficiency in quality food, and
developmenbf sustainableystemfor profitableproductionwhich canbe environmenfriendly

to makethefutureof PakistarProsperousStrategimbjectivesof the programof PlantPathology

are:

1. Development of plant pathology structure on advance and innovative lines for teaching

andresearctactivities for thegraduate and posgjraduate students.

2. To contribute basic and applied highality knowledge and skills in the field of plant
pathology aplying highly advanced analytical techniques for crop management and

improvement.

3. To lead students and conduct research on advanced scientific lines in the field of plant

pathology.

4. To strengthen the discipline with the integration of knowledgeagmioach of related
fields such as virology, Biotechnology, mycology, seed pathology, postharvest

pathology bacteriologyand nematology.



5. Tocountemewproblems irplantpathology.

6. Trainingof theteachingfaculty andstudents onthe basisof technological lines.

Main Elementsof a Strategic Plan to Achieve Mission and Objectives
1. Developingateachingstructurebasedn theexperiencandvision assembledrom thelatest

knowledge proceedingssymposigetc to upliftthe capabilitiesof the students.

2. Formattingand constantlyupdatingthe curriculainvolving core subjects electivesubjects,

specializedareas, internship programs and sttalys.

3. Settingup of well-equippedspecialized researdhboratories tdacilitatethe students.
4. Researcforientedpostgraduaténesis.

5. Publicationof scientificpapers, guidbooks/bookletsfact sheetsandmanualsetc.

6. Coordinationwith other researchorganizationsuniversities,agriculture ministry and

foundationdor researchmatters.

7. Coherentinkageswith nationalandinternationalresearctorganizationsanduniversitiesto

improvethe research level.

Theassessment girogram objectives throughifferent criteriais presenteth Table 1.



Table 1. ProgramObjectivesand theirAssessmen

S.# Objective How Measured When Improvement Improvement
Measured Identified made
1 Development of On the basis of It isacontinuoug Facilities provided | Some steps hay
plant pathology recognition of & dynamic for teachingarenot | been taken to
structureonadvance integrated disease |process sufficient improve the
and innovative liney managemenin the teachingmethod
for teaching and area and
research activities | determining their
for the M. Sc. impact
(Hons.).students.
2 To contribute basi Background At the time of Somecourses are to | Curriculum
and applied high informationand [admission or be added and the changes have
quality — knowledgq statusof knowledgeSemester existing required to | been made on a
and skills in the fiel of studentghrough be revised in the requiredbasis
of plant pathology entrytests and curriculum
studentfeedback
3 [Toleadstudentsand |Evaluating the Before stadup |Students to Improvement is

conduct research on |students demands an(projects participate in the still goingon
advanced scientific |taking their feedback class, assignments
lines in the field of [for thebetterment and report
PlantPathology preparation

4 [To strengthenthe [Through  entry  [Subject/ courses [The relevant subjects|Enhancement of
discipline with tests, interviews [attachment beforgare emphasized and |knowledge and
integration of researchinterests  [Start recommendeth vision
knowledge and the studyprograms

approaclof related
fields

To counter new
problemsn plant
pathology

Through discussion,
consultation and
practical
implementatiorwith
the farmersfor better
interaction

Regularactivity

New courses to be
included in curriculum
research on new
problems

Recommendatio
of newcurriculum
is suggested

Training of the

teaching faculty and
students on the basis
of technologicalines

Through training
courses in and
outsidethe country

Regular
activity

Finding the problem
oriented and solution
oriented research
alongwith new

Improved Dbette
than before ang
continued

teaching
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Standardl1-2: The program must have documented outcomes for graduating students.
must be documented that the outcomes support the program objectiv
and that graduating studentsare capableof performing theseoutcomes.

ExpectedOutcomesof the Program

1. It will improve the basicstructureof the departmenstandardizingat part with advanced

developedtountries of thenodern world.

2. Thes t u d esiohandin-depthapproactwill bemoreextensive.

3. Thestudents will get qualityeducation.

4. Theincorporatecknowledgeof allied fields will helpto developthe confidenceof students,

consequentlgrop productions will increase.
5. Thesmooth dynamicandproblemfree progresswill continuein theareaof plantpathology.
6. The quality, confidentandwell equippednumanresourcedevelopmentvill be achievedn
thefield of plant pathology.

Table2 showsghat theoutcomeof theprogramarealigned witheach objective

Table 2: Programoutcomesandtheir relationshipwith objectives.

Objectives
1 2 3 4 5 6
1 +++ ++ ++ ++ +++ ++
2 2 +++ ++ +++ ++ ++ ++
g 3 ++ +++ ++ +++ + +++
g 4 +++ ++ + +++ +++ ++
5 ++ +++ ++ +++ +++ +
6 +++ ++ ++ +++ ++ +++

+ = satisfactory;++ = moderatelysatisfactory;++ = highly satisfactory

Program Outcome Measurement

Evaluation of the performance of the most concerned about achievement of the determined
objectives; information was gathered frone target groups through proforma provided by the
Quality Enhancemen€ell of Pir Mehr Ali Shah,Arid Agriculture University,andRawalpindi.
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The proformas were filled in by the respective class students, faculty members, department
alumni, and the graduates (previously passed out from the university) working in different
organizations researchinstitutes, and agriculture departments different positions at the
nationallevel.

Program AssessmenResults

T e a ¢ hEealuatidn

The overallcompiled results showed that the performance of teachers was satisfactory. It is
obvious from the graph that Teacher 3 is on the top scoring 99 % followed by teachers 1, 2 and
4 respectively (Fig. 1). Whereas in spring semesters, the overall performaticinefteachers

was graded as very good Teacher 3, however, was on top with 98 and 99% scoring followed by
teacher 1, 2 and #ig. 2). This was during the Assessment which was conducted twice during
each academic year 202024 at the end of edn semesr: Fall, semesters 202023 and
springsemester20232024 All teachers, Dr. Tariq Mukhtar, Dr. Abid Riaz, Dr.M. Inar

Haq, DrFarah Naz, Dr. Gulshan Irshad and Dr. Sajid Mehmood@svére evaluated by the
studentdollowing Proformal0. The cumulativeresultof fall semesterandspringsemesters
presentegdraphicallyin Fig. 1andFig. 2.
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Detail of the individual performance of each teacher is obvious from the graphescharts
given ahead.

Graphs & Pie chart Showing Evaluation of Teachers in Detail (Teachers Evaluation
Proforma 10)

Teacher: 3 (PP- 703)

Teacher evaluation graphs have been evaluated by the folle@adback; A: Strongly agree

B: agreeC: Uncertain D: disagreeE: Strongly disagree

Resultsshowedhatall thestudentsverefoundagreedandthet e a ¢ peegfarmasceemained

very good in the course regarding all parameters. While 10% agreed that the instructor is
prepared for each class. Whereas, nofe t he students strongly d
performance remained not veggod inthe courseregardingall parameters
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Every student agreed that course objectives were clear, course load was manageable and the
coursewaswell organizedyet studentdaveto be presendll thetime. Similarly, theideasand
conceptsverepresented in an ideahvironmentandthe method ofassessmentasimpartial.

Teacher3 (PP-720)
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Teacher Evaluation Graph

[
Oe
Hec
Ho
me

The subject matter presented in the course has
] increased yourknowledge of the subject

The instructor gives citations regrading current
L] situations with refrence to pakistani context.

The assigments and exam covered the materials
] presented in the course

The instructor leaves on time.

The instructor was available during the specified
L] office hours and for after class consultations
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The instructor shows respect towards students
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] concepts with real-world applications.
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According to the assessment, all the students straggBed that course objectives were clear
that is conducive to learning. While 30% of the students were agreed about the course material

wheread 0%of studentshowedheiruncertaintyabouttheinstructormaintainsanenvironment

General Commentsabout the Teacher
is modern and updated.

Teacher: 1 (PP-704)

Strengths:
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Teacher Evaluation Graph
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U Teachercompletedhecoursewithin time. Teachewas punctual

U Teachesshouldencouragelassparticipation.

The Instructor provided course splitschedule
during the 1st week of semester

The instructor communicates the subject matter
effectively.

The instructor maintains an enviroment that is
conducive to learning.

The instructor demonstrates knowledge of the
subject

The subject matter presented in the course has
increased yourknowledge of the subject

The instructor provides additional material apart
from the textbook

The instructor is prepared for each class

The assigments and exam covered the materials
presented in the course

The instructor is fair in examination

The instructor gives citations regrading current
situations with refrence to pakistani context.

Core Questions

The syllabus clearly states course objectives
requirements, procedures and grading criteria.

The instructor arrives on time

The course material is modern and updated

The instructor leaves on time.

The instructor shows respect towards students
and encourages class participation

The course integrates theoratical course
concepts with real-world applications.

The instructor was available during the specified
office hours and for after class consultations

The instructor returns the graded scripts etc. in a
reasonable amount of time.

80
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Almostall studentsverestronglyagreedhattheteachedemonstrateknowledgeof thesubject;
the Teacher completed the whole course, the teacher used to communicate the subject matter
effectively,theteachemrriveson time, theinstructorleaveson time etc. While 20%of students

agreedhat assignments and exanowered thenaterials presentad the exams.

General Commentsof the Studentsabout this Teacher

Weaknesses:
Strengths:
Teacher: 2 (PP-714)

120
100

Teacher
Evaluation
(%)
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Teacher Evaluation Graph
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The Instructor provided course split schedule
during the 1st week of semester

The instructor communicates the subject matter
effectively.

The instructor maintains an enviroment that is
conducive to learning.

The instructor demonstrates knowledge of the
subject

The subject matter presented in the course has
increased yourknowledge of the subject

The instructor provides additional material apart
from the textbook

The instructor is prepared for each class

The assigments and exam covered the materials
presented in the course

The instructor is fair in examination

The instructor gives citations regrading current
situations with refrence to pakistani context.

The syllabus clearly states course objectives
requirements, procedures and grading criteria.

The instructor arrives on time

The course material is modern and updated

The instructor leaves on time.

The instructor shows respect towards students
and encourages class participation

The course integrates theoratical course
concepts with real-world applications.

The instructor was available during the specified
office hours and for after class consultations

The instructor returns the graded scripts etc. in a
reasonable amount of time.

120

Almost all students were agreed that the teadeenonstrates knowledge of the subject, the

teacher completethe whole coursethe teacher usedo communicate the subjechatter
effectively,the coursematerialis modern andipdated Theinstructoris fair in examinatioretc.

Teacher:4 (PP-706)

100
80
60
40
20

0

Teacher
Evaluatior
(%)

Core Questions

Student CourseEvaluation

U Teachercompleted theoursewithin time.
U Teachepresenteddeas anatonceptslearly.

U Teachewasguiding.
The courses of the respectiteachers were also evaluated as per Proformal twice during each

academic yea202224 at the end of each semester: Fall semesters (Octol#, R€bruary,

2023) andSpringsemester@March,2023- August,2024). Theresultsareshownin Fig-2 a.and

General Commentsof the Studentsabout this Teacher

Strengths:

17
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2 b. six courses were taught altogether during the two semesters. In Fall sem&&gr PP

720 and PF07 in spring semester PR4, PP706 and PF720 were taught by four teachers

(Dr. FarahNaz,Dr. M. Inam-ul-Haq, Dr. Abid RiazandDr. Tariqg Mukhtar)numberedL-4. Itis

clear from figure 3 that during the fall semester the course taught by the teacher 2, is in the top
98% and the course of Teacher 4 is in the second number scoring 96%. The course taught by
teacher 1 was ranked at thettom 89%. Similarly, in the spring semester, the course taught by
theteacheis againonthetop scoring96% andthe coursetaughtby teache# was rankedtthe

bottom securing 93% (Fig.4). The overall performance of all the courses were however can be
rankedas of highquality.

N Aarirensvialiiatian 704\
woulrosccvaiuatlulli \7U}
Dr. TarigMukhtar
Dr. Farah 89% 96%

1111111111111

Dr.M. InamuI-Ha‘L;: ': oy NN

98% “Dr.Abid Ria®2%

HDr.TarigMukhtar ~ “Dr.AbidRiaz ¥ Dr.M. Inamul-Hagq ® Dr.M. Ashfaq

Figure: 3 Teachers Course evaluation offeredin (Fall semester during 2020-21



COURSE EVALUATION (%)

Dr. Tariq Mukhtar
93%

{
Dr. Farah

Dr. M. Inam-ul-Haq
9%6% |

Dr. Abid Riaz89%

Figure: 4 Teachers course evaluation offered in (Spring semesters 20222021
PP-703: Teacher2
Teacher evaluation graphs have been evaluated by the foll&wadhback; A: Strongly agree

B: agreeC: Uncertain D: disagreeE: Strongly disagree

Many students have strongly agreed with the statethantcourse objectives were clear and
course work was manageable. The participation of the students was adequate. Almost 100 %

reportedthat theyhavemadeprogress in this course.
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Course Evaluation Graph

U Thecourse can benproved byperformingthe practical.

U Theteacher should takéelectureby himself.

U Thecoursewasinformative.

Many students have strongly agreed with the statement that course objectives were clear and
course work was manageable. The participation of the students was adequate. Almost 85 %

Course evaluation graphs have been evaluated by the foll&wedpack; A: Strongly agree

reportedthat theyhavemadeprogress irthis course. About 1% disagreedegardinghe

B: agreeC: Uncertain D: disagreeE: Strongly disagree

Teacher2 (PP 720)

Weaknesses:
Strengths:

120
100
60

20

provisionof learningin thelibrary wasadequate.

Course
Evaluatior
(%)

Feedback on assessment were timly

The tutor dealt effectively with my problems

The instrucotor was responsive to student needs
and problems

Il understood the lectures

The provision of learning rosources in the library
was adequate and appropriate.

The Overall enviroment in the class was
conducive to leaming.

The learmning and teaching methods
encouraged participation.

The Material in Practical was useful

The material was well organized and presented

The pace of the Course was appropriate

Recomended reading Books etc. were relevent
and appropriate.

The course objectives were clear.

| was happy with the amount of work needed for
tutorials

The material in the tutorials was usefull

Approximate level of your own attendence
during the whole course

The course was well organized (e.g. timely)
access to materials, notification of changes, etc)

The demonstrators dealt effectively with my
problems.

Learning materails (Lesson planes Course Notes
etc) were relevent and usefull

| think the Course was well structured to achive
the learning outcomes

| think | have made progress in this course

Had the instructor been regular throughout the
course™

Ideas and concept were presented clearly

The course workload was manageable

Feedback on assessment was helpful

| practicipated actively in the course

The method of assesment were reasonable

The course stimulated my interest and though
on the subject area

The provision of learning resources on the web
was adequate and appropriatedif relevent)

Class rooms were Satisfactory

Core Questions

U Thecourse can benproved byperformingthe practical.

U Theteacher should takéelectureby himself.

Weaknesses:

20



Strengths:
U Coursewasinformative
Teacher3 (PP- 714)
Many students were strongly agreed with the statement that course objectives were clear and

coursework wasmanageableRarticipationof the studentavasadequateAlmost 90 % reported
that they have made progress in this course. About 10 % disagreed regarding the provision of

learningin thelibrary was adequate.

Course Evaluation Graph
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Core Questions
It is obvious from the graph that the ovegadirformance of the teacher was very good. Almost

all respondents agreed that the instructor was prepared for each class, demonstrates knowledge

of thesurveygood wayand returns thgraded scripts etc.

Weaknesses:
U Theteacher should takéelectureby himself.
U Thecourse can benproved byperformingthe practical.

Strengths:
U Coursaewvasinformative
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Teacherl (PP- 706)
It canbe envisagedrom the graphthatthe overall performancef theinstructorwasgood.Most of the

indicatorsarecategorized as stronghgreed anagreed byall the students
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Core Questions

Weaknesses:

U TheTeacheshould encourageassparticipation.

Strengths:

U Theteacher completeithe coursewithin time.

0 Thecoursewasinformative.

Alumni Survey Results: After M.Sc. Hons. Degreemost of the studentgoined researchnstitutes,
public or private sectororganizationsProforma7 was sentto the headsof organizationgor their
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feedbackabout our graduates in their organizations. The overall results of the program assessment by
the

Fig. 5. Results othe Alumni SurveyProforma
Alumni are presented in Fig-5.

Knowledge Communication skill

Management / leadership skill

Interpersonal skill

A = Excellent B=Very good C = Good D =Fair E=Poor

The pie chart shows 40% of alumni found ttieg knowledge received by the department was very
good, whereas 30% found knowledge was excellent. The chart regarding communications skills
showed that 50% of alumni found quality of education were excellent whereas 30 % possessed very
good communicatiomskill. Excellent interpersonal skill was shown by 30% of alumni students and
40% were graded as very good. However, 10 % of alumni students were graded poorly as for as
interpersonal skill is concerned. It is evident from the pie chart that 30% of altudents possessed
excellent40% (verygood)and 15%foundgoodand fairmanagement/ leadership skills.

23



Skills andCapabilitiesReflectedn Performance aBlantPathologists

45
| 46%
40

verysatisfiec satisfiec uncertain dissatisfiec verysdisatisfiec
Feedbaclof graduating students

Fig. 6 Surveyof Graduating StudentsBestAspectsof the Program
Students arérained in a way that they develop the ability to apply knowledge of plant pathology as

professionalsTheycanexploittheir confidencdevel andcommunicatiorskills effectivelyin writing,
discussion, use of modern tools, techniques and skills forgr@®ssion to formulate and design the
experiments/ project and to work effectively in a team, to manage disease problems and exploit their

abilitiesto recognizdutureneeds.

Survey of Graduating Students

According to the results of Performa 3 whichsna survey of graduating are given in &g The
graduatingstudentsn thelastsemesteweresurveyedeforetheawardof thedegree46%of students

were satisfied, whereas 30% of the students surveyed were found very satisfied. Moreover, 20%
(uncertain) and 5% of graduating students were dissatisfied and very dissatisfied by the quality of
educatiorregardingall informationaskedTheresultsof graduatingstudent@aresummarize@andgiven

in Fig. 6.

Highly qualifiedfaculty

Inductionof nationalprofessorshroughthe highereducatiorcommission
Helpingattitudeof the chairpersorior all studentsn researctandextracurricularactivities
Timely advice

Phytodoctoforum

agrwbdPE
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Implementations:
1. Laboratoriesare not well equippedand researchfacilities suchas ELISA, PCR etc are not
available

2. Lectureroomsarenotenoughto takeclasseandsometimeseacherfiaveto takeclassesn the
laboratorywhere research students arerking (UV/ autoclaves on)

Affectivity of Internship Experience
The internshipexperiencewas found effective in enhancingability to work in team,independent
thinking, appreciation okthical values, professiondévelopment, time

managemergkills, judgmentanddisciplineFig- 7.

<
~
m
£
t
[NN)
-
v
I :
—
VERY SATISFIED SATISFIED UNCERTAIN DISSATISFIED VERY DISSATISFIED

FEEBACKOFINTERNSHEXPERIENC

Fig. 7: Affectivity of Internship Experience

Standard 1-3: Theresultsof Pr o g r are
assessmendnd the extentto which they usec
to improve the program must be

documented.

Strength of the Department

Themainstrengthof the departmens theavailability of all expertiseviz. Mycology,

Bacteriology, Nematology, Virology, Epidemiology aBisease management, with full acquaintance
of theirrespectivesubjectshavingvastknowledgeof local agricultureproductionsystemsanddisease

problems.Two of our faculty memberslid postdoctoratefrom the world- renowneduniversitiesand

25



equipped themselves with the latest techniques in their respective fields of specialization. Most of the
faculty members have local degrees and are experts in their fields. Their work has been published in
national and international Journglinnexure 11). They have also implemented national research
projects and are highly conscious of the upcoming problems in the field of plant pathology. They are
trying to highlight these probl ems t hrg@adugteh t he

studentgan pick up thesproblems in theipostgraduateesearch.

Implementationsin the Program

Advanced research is still handicapped due to lack of important equipment as ELISA Reader, plate
washer, homogenizers, PCR equipment@trdcentrifuge also mentioned in the Latest literature and
reviewsarehardlyavailable Thereis aneedfor shorttermforeigntrainingfor youngfacultymembers.
Greenhouseand animahouse facilities are also lackingecture rooms, common roomppst
graduate | aboratories, l'i brary and survey/ fiel
indicates that there is some opportunity for improving communication skills and focusing on the

practicalaspects.

This is the first assessment refpohe department is looking forward to seeing the implementation of
themeasures.

Standard 1-4: The department must assessts overall performance periodically using
quantifiable measures.

Theperformancef thefaculty membersaboutresearchactivitiesindicatesthatthereare252research
papers, 62 other publications and 12 projects in the credit of faculty members of the plant pathology

departmen{Table3).
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Table 3 PresenPerformancé/ieasuresfor Researclctivities

Faculty Publications Projects
Dr. Tarig Mukhtar 138 3
Dr. M. Inam ul haq 81 3
Dr. Abid Riaz 50 2
Dr. GulshanIrshad 53 2
Dr. Farah Naz 56 2
Dr. Sajid Mehmood 11 2
Total 389 14

Major Future Improvement Plans

A

To impart quality educationin PlantPPathologythroughaudiovisualaids and moderntools
alongwith theprovisionof latestliterature journals,books reviewsandaccesso theinternet.

To extendfacilitiesfor plantdiseaseliagnosisherbariummuseumg¢ulturebankanddevelop
extensiommaterial.

To preparenandouts, brochures anshmphletdor thefarmersandadvisoryservices

To equipthepostgraduatdaboratoriegMycology, NematologyBacteriologyandVirology)
with themodern and sophisticated equipments statexve.

HumanResourceDevelopmenin PlantPathologyto meetfuture challengedor sustainable
agricultureleadingto selfsufficiencyin food

To emphasizg@roblemorientedresearclon specificdiseaseprevalentin thearid ecology.

Overall enhancement of knowledged skills of faculty members in relation to the latest
global advancementsn this discipline through exchangeprograms,short training and
collaborativeresearch projects within and outsidakistan.

Community Services Providedby the Department

Thedepartment iprovidingthe followingcommunityservices:

A Advisoryservicedo the farmers aandwhendesired.
A Advisoryservices to protectedrmingin tunnels.
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A
A

Advisory serviceson diseasediagnosisand managemento the provincial agriculture
departmentlocal).

Guidance andupervisiorof studentsn various departments.

Supervisiorof students omnternships invarious organizationis thePunjab.

Evaluation of the Administrative ServicesOffered by the Department

A

A
A

The departmennaintains a ratio of 4:1 for the academic (technical) and administrative non
technicalstaff which fulfills thestandardset bythe HEC (Table 6).

Administrative meetings (departmental, university, academic council, and syndicate) are
attendechsandwhenrequired.Generallytwo meetingsof theacademiaouncilareheld per

month.TheBoard of studies ahe department meets quarterly.

Quick office disposal; nawomplainton delayhas evebeenreceived fromauthorities.

Properrecordsof individual studentstheir thesestc.aremaintained.

Students are reasonably happy about the administrative services provided by the department as shown

fromthegraduatingst udent s survey.

Table 4. QuantitativeAssessmentf the Departmentat M. Sc.(Hons.)level

Sr. # | Particular No. | Remarks
M.Sc (Hons.Produces 30 70%started PhD
30% Startedob
StudentsFacultyratio 1:1

Technical:Non-technicalratio 4:1

Averagegradepoint 3 Fulfills HEC criteria

The evaluation process indicated higfiiciency of system and satisfactory impact of outcomes.

Almost all the M. Sc. (Hons.) graduates got jobs in various organizations (provincial department,

universitiesresearch organizations, banks and prigateors).
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Employer Survey

Asurvey was conducted to get the employerds poi
in their organizations. Feedback about 30 employees was obtained from organizations viz. National
Agriculture Research Centre Islamabad (NARC), Pir Mehr SXlah Arid Agriculture University
Rawalpindi,FederalSeedCertificationDepartment]slamabadBahaudDin ZakriaUniversityMultan

and Department of Agricultural Extension Punjab. Their views are reflected graphically below. The
major emphasiswas to know the employerscommenton the quality of educationregarding:
knowledge, communication skill, work skill and interpersonal skill these students have. The survey
reflects that our M. Sc. (Hons.) graduates showed very satisfaction with up to 70% in all hi®as.
indicateghatthesegraduatesareadaptabléo showtheir bestpotentialin anygivenenvironmentSome
employerggavegeneracommentsaboutsomeweaknesseis thepracticalworkability. Theemployers

in thissurvey however appreciatedhepracticalskills shownby someof our M. Sc.(Hons.)graduates.

Fig. 8. Employer surveyor thedetermination ostudents skillsevel proforma2.

70

20

op

verysatisfiec satisfiec uncertain dissatisfiec verydissatisfied

Feedbackof Employer

The Proforma pertains to the report of course review by the faculty members. These proforma were
collected from each of the teachers who took an undergraduate cothiseassessment year. In the
following pages, soft copies sent the teachers ameproduced.
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Distribution of Grade/Marks and other Outcomes:(adopt the grading systemasrequired)

M. Sc. |Originally %Grade No | Withdrawal
(Hons.) | Registered Grade
graduates

A B C D Total
No. of 10 25.1%| 60.7%| 14.6% | - - 10
Students

Overview/Evaluation (CourseCo-c o o r d i Ea@mments) s

Feedbackfirst summarizeandthencommenbnfeedbackeceivedrom: (Theseboxes
will expand agou typein your answer.)

4) Student(CourseEvaluation)QuestionnairegProformal) Informativecoursecontains

basicthings

2)ExternalExaminersor Moderatorgif any)

--Nil

13) Student'Staff ConsultativeCommitteeg(SSCC) orequivalent, (if any) Nill

Yes,complieswith HEC.

4) Curriculum:commenbnthecontinuingappropriatenessf the Coursecurriculumabouttheintende
learningoutcomegcourseobjectivesiandits compliancewith theHEC Approved/ Revised\ationa
CurriculumGuidelines should be essential before taltant pathologyasa major.

5) Assessmentommenibon the continuingeffectivenes®f method(spf assessmeirit relationto|the
intendedearningoutcomes (Coursebjectives)

6) Effectivemethodshouldbe continued

7) Enhancementcommenton the implementationof changesproposedin earlier Faculty
CourseReviewReports:
Not received.
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Faculty CourseReviewReport

For completionby the courseinstructorandtransmissiorto the Head of
Departmenbf his/hernominee(Dept. Quality Officer) togetherwith copiesof the CourseSyllabus
outline

Department: | Plant Faculty: FC& FS

Pathology
CourseCode: | PR 704 Title: SeminarPlantNematology
Session: 20182020 Semester: | Spring ® | Autumn D SummerD
CreditValue: | 3(2-1) Level: Prerequisites:
Nameof Dr. Tariq No. of Lectures Other(PleaséState)
Course Mukhtar Students:3
Instructor: Contact Seminars

Hours:03

Assessmen¥iethods: Midterm 12 marks(onlytheory)
give precisedetails(no & length | Final Theory24 Practicak0
of assignments, exams, Assignment 04
weightingsetc) Total: 60

Distribution of Grade/Marks and other Outcomes:(adopt the grading systemasrequired)

Undergr |Originall y | %Grade | %Grade (%Grade | D [E | F | No |Withdraw |To
aduate |Registere | A B C Grad al tal
e
d
No. of 3 56.3% | 38% 12% - - - 3
Students
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Overview/Evaluation (CourseCo-c o o r d i Eamments) s
Feedbackfirst summarizethencommenbnfeedbackeceivedrom: (Theseboxes
will expandasyou typein your answer.)

1) Student(CourseEvaluation)Questionnaires(ProformB)
Informativecoursecontainsbasicthings
2) ExternalExaminersor Moderatorgif any) --Nil

3) Student/staff Consultative Committe€SSCC)or equivalent(if any)

--nil

4) Curriculum:commenton the continuingappropriatenessf the Coursecurriculumin
relationto theintended learningutcomegcourse objectivesgndits compliancevith theHEC
Approved / Revised National Curriculum Guidelines Shoulddsential before taking
pathologyasa major.

Yes,complieswith HEC.

5) Assessmentommenton the continuingeffectivenes®f method(spf assessmeii relatior|
6) to theintendedearningoutcomegCourseobjectives)

7)Effectivemethod should beontinued

7) Enhancementommenton theimplementatiorof changegroposedn earlier
FacultyCourseReviewReports:
Not received.
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Faculty Course Review Report

For completion by the course instructor and transmission to the Head of Department of his/her

nominee (Dept. Quality Officer) together with copies of the Course Syllabus outline
Department: Plant Pathology Faculty: FC & FS
Course Code: PP- 718 Title: Advances in Plant Pathology
Session: 2018-20 Semester: | Spring || Fall Winter []
Credit Value: 3(3-0) Level: Prerequisites:
Name of Dr.Farah Naz No. of Lectures Other (Please State)
Course Students:3
Instructor: Contact Seminars

Hours:03
Assessment Methods: Midterm 118 marks (only theory)
give precise details (no & length | Final Theory 36
of assignments, exams, Practical 00
weightings etc) Assignment 04

Total: 60

Distribution of Grade/Marks and other Outcomes:(adopt the grading systemasrequired)

Undergr |Originall y | %Grade | %Grade |%Grade | D [E | F | No |Withdraw |To
aduate |Registere | A B C Grad al tal
e
d
No. of 3 56.3% | 38% 12% - - - 3
Students
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Faculty CourseReviewReport

For completionby the courseinstructorandtransmissiorto the Headof

Departmenbf his/hernominee(Dept. Quality Officer) togetherwith copiesof the CourseSyllabus

outline

Distribution of Grade/Marks and other Outcomes:(adopt the grading systemasrequired)

Undergr| Originall | %Grade| %Grade| %Grad| D | E| H With- | Total
aduate y A B eC N| drawal
Registere 0]
d Grade
No.of |03 40 35 30 - - 03
Students
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Faculty CourseReviewReport

For completionby the courseinstructorand transmissiorto the Headof

Departmentof his/her nominee (Dept. Quality Officer) togetherwith
of theCourseSyllabus outline

Department: Plant Faculty: FC& FS
Pathology
CourseCode: | PR 720 Title: Seminarll
Session: 20182020 Semester: | Autumn Spring Summer
CreditValue: | 1(1-0) Level: Prerequisites:
Nameof Dr. Abid Riaz | No. of Lectures Other(PleaséState)
Course Students:0
Instructor: Contact Seminars
Hours:03
Assessmen¥iethods: Midterm 12 marks(only theory)
give precisedetails(no & length | Final Theory24 Practicak0
of assignments, exams, Assignment 04
weightingsetc) Total: 60

Distribution of Grade/Marks and other Outcomes:(adopt the grading systemasrequired)

Undergr | Originall | %Grade | %Grade| %Grad | D E|F No | Withdraw | To
aduate y A B eC Grad al tal
Reqgistere e
d
No. of 0 0 - - - - - -
Students

Overview/Evaluation (CourseCo-c o o r d i Ea@mments) s
Feedbackfirst summarizeandthencommenbnfeedbackeceivedrom: (Theseboxes
will expand agou typein your answer.)

1) Student(CourseEvaluation)QuestionnairegProformal). Informativecoursecontains
basicthings

2) ExternalExaminersor Moderatorgif any) --Nil

35



4) Student/staff ConsultativeCommitteg(SSCC)or equivalent, (if any)

--Nil

5) Curriculum: comment on the continuiagpropriateness of the Course curriculum in
relationto theintended learningutcomegcourseobjectives) andts compliancewith
theHEC Approved/ RevisedNationalCurriculumGuidelines Yesgomplieswith
HEC.

5) Assessmentommenton the continuingeffectivenes®f method(s) ohssessmerin
relationto theintendedearningoutcomegCourse objectives)

6) Effectivemethod shouldbe continued

7) Enhancementcommenton the implementationof changesproposedin earlier Faculty
CourseReviewReports:
Notreceived.

Researchstudent progressreview

Researclof M. Sc.(Hons.)is carriedoutin 3 semesteaftertheapprovalof thesynopsisThefeedback

from the research showed that students are mostly satisfied with facilitiesip@vision however,

few pointed out that more emphasis must be given on the molecular side. Dates of Synopsis writeup,
Synopsis defense, and comprehensive exam both (oral and written) are approved by the Controller of
Examinationand Directorate of Advaned studies.Most M. Sc. (Hons.) studentsare on HEC
scholarships or their research is funded through different research grants. M. Sc. (Hons.). students are
given chanceto demonstraten bachelorclasseswhich is helpful for their grooming as future
academiciansr researcherdAlmost everyresearclstudenffinishing his degreewithin stipulatedime

and adequatetime and guidancegiven for manuscriptwriteup. Similarly, supervisorand their
respectivesupervisorycommittee membersalso satisfied with their progressin researchand is
continuously monitored through lab meetings. Student feedback showed that students are involved in
laboratory and field research. Students are confident that after finishing M. Sc. (Hons.) from the
department, they can woindependently and also contribute something positive to the discipline of
plantpathology.
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M. Sc.(Hons.)Agri-Plant Pathology StudentsProgressReview

Sr# StudentName Supervisor DegreeStatus | Current Status
1 Hafiz Salman| Dr. Gulshan Irshad | Completed Assistant Professor
Ghuffar 2021
2 FaroogAslam Dr. Gulshan Irshad | Completed Business
2022
3 WajahatAzeem Prof. Dr. Tariq| Completed Seniorscientific Officer
Mukhtar 2022
4 Gull-e-Laala Dr. Gulshan Irshad | Completed 202 Assistant Professor
5 Ameer Afzal Dr. Abid Riaz Completed 202 Director, BARI

Survey of department offering M. Sc.(Hons.) Programs

M. Sc. (Hons.) program was started in the Department of Plant Pathology in the year 2000 and
successfully runningince then. The latest issues of subject journals such as the Pakistan Journal of
Botany, PakistanJournal of Phytopathology,PakistanJournal of Nematology are available in
laboratories. All labs have their university WiFi and all the students have sapsopell as desktops,
available in labs/offices. Department has 7 HEC approved supervisors who had ample experience in
teaching and research. Eighteen students completed their M. Sc. (Hons.) from the department and
currently, twenty-eight are enrolled. Out of 28, 9 are indigenousscholarswhile 8 are research
associates. Since its inception department has completed research projects worth of 9.2 million rupees
while projects of 57.132 Million Rupees are ongoing. The student ratio between applicants and
acceptance for the M. Sc. (Hons.) program is 90%. Only those candidates are accepted for the M. Sc.
(Hons.) program who had completed 18 years of education with one year of research. M. Sc. (Hons.)
programis basedn bothtaughtandresearctandmaximumb5 yearsgivento completeM. Sc.(Hons.).

Studentsaresupposed talear 5Scoursesalongtwo seminars.
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Strengthsand implementations inthe program

The department is having the faculty of all specialties regarding main components pitatdgy

viz., Fungal plant pathology, Plant Bacteriology, Plant Nematology, Plant Virology, Plant Disease
Epidemiology and Disease management, with full acquaintance of their respective subjects, having
vast knowledge of local agriculture production syss and disease problems. Most of the faculty
members did their post doctorate in recent past from the world renowned universities and equipped
themselves with latest techniques in their respective fields of specialization. Most of the faculty
members havidcal degrees and are experts in local field problems. Their work has been published in
national and international Journals. They have also implemented national research projects and are
highly conscious about the upcoming problems in the field of platitoppgy. They are trying to
highlight these problems through the surveys of
can pick up these problems in their post graduate research. Induction (Interim placement by Higher
Education Commission (HBCPakistan) of Assitant professor has further enhanced the performance

of the department. Each of the major disciplines has an independent laboratory. Internet access to the
faculty and the students has played important role in broadening their visibougth department is

making progressin teaching, researchand community servicesbut theseis a need of some
implementations in advanced research, by providing advanced equipments such as PCR machine,
ELISA Reader, plate washer, homogenizers, alichcentrifuge. Latest useful literature (fteixt
paperspndreviewsshouldbeprovided.Thereis aneedfor shorttermforeigntrainingto youngfaculty
members. The students work indicates that thei
and the focusing on the practical aspects. Gréeuse facilities, poggraduate laboratories, library
andsurvey/ field diagnostiaids should also havwggraded.
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Criterion 2: CURRICULUM DESIGN AND ORGANIZATION

DegreeTitle: M. Sc.(Hons.).Agri-Plant Pathology

All the coursesfor degree program were developed byanmittee constituted by the Higher
Education Commission, Pakistan. The committee consisted of experts and talented professors, subject
specialists from other universitiesd research organizations from Pakistan. When and if needed,
curriculum for the Department of Plant Pathology is revised/updated through different bodies. At
department level, Board of Studies, which comprised of senior faculty members, is responsible fo
updating the curriculum. This body is authorised to formulate syllabus and course content. The
chairperson of the Department is the convener of this body. The courses are then sent to the Board of
Faculty for approval. The Dean of the Faculty, who i® #fe Convener, conducts meeting. As per
university rules courses after the approval from the Faculty Board, are placed before the University
AcademicCouncil for theirapproval.

Definition of credit hour

A studenimustcompleteadefinitenumberof credithours.Onecredithouris onetheorylectureor two
hourslaboratory(practical/week). Oneredit hourcarries20 marks.

Degreeplan
M. Sc.(Hons.)degreeprogramconsistof minimum?2 academig/earsof 4 s e m edsrdtieniPres
requisites: minimum academic requirements

A candidates seeking admission to the courses for the degree of M. Sc. (Hon®AgRathology
must:

a. Have passed the B. Sc. (Hons.) degree or an equivalent examinatifodiuisibn or
2.50/4.00 CGPA from a recognizatbtitution in a field of study related to the subject,
hedesireto takeup.

b. Meetall therequirementsnentionedn theseregulations.

c. Musthavepassed Universitiznterance est.
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Examination and Weightage
a) Theory

In theorypapers t u d evaltasons doneby mid-termexaminationassignmentsjuizzesandfinal
examinationBoththemid-termandfinal examinationg@recompulsoryA studentwwho misseshemid-
termexaminations notallowedamakeup examinatiorandis awardedzeromarksin thatexamination.

In case a student does not appear in the final examination of a course, he/she will be deemed to have

failed in that course. In theory, weightage to each component of examination is as prescribed here

under:
Mid Examination  30%
Assignments 10%
Final Examination 60%
b) Practical

For practicalexamination(if applicable)100%weightages givento practicalin final examination

Eligibility for Examination

A student is eligible to sit for the examination provided that he/shatteagded not less than 75 % of

the classes in theory and practical, separately. The minimum pass marks for each course are 40% for

undergraduate.

Standard 2-1: The curriculum must be consistentand support the p r o g r docudnented
objectives.
Following table depictsthat the curriculum of the plant pathologydepartmenis consistentwith the

programobjectives.

Table 5. CoursesrersusOutcomes.

Courses Outcomes
1 2 3 4 5 6
PR 701, 702, 703, 711, 712 ++ +++ + +++ +++ ++
PR 713, 714 +++ | +++ +++ + ++ ++
PR 704, 705, +++ + ++ + ++ +++
PR 706, 707 + +++ + ++ +++ ++

+ = Moderatelysatisfactory:++ = Satisfactory:+++ = Highly satisfactory
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Assessmenbf the Plant Pathology Curriculum
Theassessmertf curriculum(thecourseshasbeendoneandeverycourses crosstabulatedaccording

to the program outcomes.

A The curriculum has been adoptedfrom HEC, Pakistanwith little modifications duly
recommended by academic bodies of the university and fits very well and satisfies the core

requirementgor theprogram as specified byhe respectivaccreditatiorbody.

A The curriculum satisfied the general arts and professional and other disciplines required for
theprogramaccordingo demandsindrequirementsetbytheHigherEducationCommission

of Pakistan.

Standard 2-2: Theoretical backgrounds, problem analysisand solution designmust be stressec
withint he pr ogrnamterials cor e

Thetable 7 indicatescourseghatplay vital role in building theoreticabackgroundproblemanalysis
andsolution design.

Table 6: Detail of coursesepresentingheoreticabackgroundproblemanalysisandsolutiondesign.

Courses Title of the Courses

1 Mycology |

2 Mycology Il

3 FungalPlant Pathology

4 PlantBacteriology

5 PlantNematology

6 Plant Virology

7 SeedPathology

8 Advancesdn PlantPathology

9 IntegratedPlantDiseaséManagement
10 MolecularPlantMicrobe Interaction
11 SpecialProblem

12 Semina#l

13 Seminafll

14 Research ThesM. Sc.(Hons.)Agri-PlantPathology
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Standard 2-6: Information technologycomponentof the curriculum must beintegrated
throughout the program

After the recommendation of National curriculum committee and subsequent approval of university
academic bodies all aspects of information technology were considered and after a critical analysis,
relevantaspects wermtegrated into th@rogramas:

A Threecomputerand!.T. courseg6 credithours)andtwo coursesf statistics(6 credithours)
basedon computer practical usagewere included in the curriculum to fulfill the I.T.
requirementgor thestudents oM. Sc(Hons) Agric. degree.

A Internetfacilities havebeenmadeavailableto the studentsatthe campusandin hostelsround
theclock.

Standard- 2.7: Oral and written communication skills of the studentmust be developedand
appliedin the program.

A Assignmentsireessentiapartof the courseandaregivento M. Sc.(Hons) Agric.
studentson specifictitles which are presenteadrally andare submittedaswritten report,to
increaseheir oral and written communication skills.

Criterion 3: Laboratories and Computing Facilities
For undergraduatelasseghereis only onelaboratoryin the departmentThe facilities and
shortcoming®f this laboratoryarelisted as under.

a.Laboratory Title: GeneralLaboratory

A Location and Area: Faculty of Agriculture and Food Sciences;MBock, 2 Floor, Main

Campus

A Objectives: Used for practical exercise and demonstrations to graduate students in their major
courses.

A Facilities: Almostall thefacilities aresharedwith postgraduatdaboratories.

A Implementations Laboratory (including postgraduate laboratories) is not spacious and
providedwith inadequatdacilities for generaklassesBeingonthetop floor alot of expensive
material goes in vain because of contamination and high temperatuoecasling units are

installedin laboratoriesThe standard requirements wew of equipmentchemicalsandother
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resources are also not enough. Major appareiz microscopes, autoclave, incubator, deep
freezer, refrigerators, laminar flow cabinet, pH meter, electric balance, slide and overhead
projectorsshakerpipettesareavailablebutwhenbecomeoutof order thereis noin time/quick
maintenance system. The department is located ofi%Heor; there are no emergency exits
for thelabs.No fire extinguisherfavebeeninstalledin anylaboratory.TheLab attendanhave
nottherelevant knowledgethereis a direneed ofappointinga skilled techniciarand ifoneis
there at the campus, he should be given training for handling specializedequipments
intermittently.No first aid kits / facilities for minor hazardsandaccidents/injuriesreprovided
in the laboratories/department. In nut shell there are no proper safety arrangements and no
security plan is available in caseof emergency.The laboratoriesare not spaciousand
inadequate.Equipments regarding molecular approachesare lacking e.g. Stereoscope,
centrifuge, PAG-ElectrophoresisapparatusH.P.L.C. & relevant software, chemicalsand
biochemicald®.C.RandSpectrophotometeatc. All facilities shouldbe providedto department
for advanced researemnd safetyoint of view.

Standard-3.1: Laboratory manuals/documentation/instructionsfor experiments must be

available and easily accessibléo faculty and students.

Laboratory manuals for each subject (Mycology, Nematology, Virology,

Bacteriologydiseasaliagnosisanddiseasesnanagemen@irenow available.

Standard-3.2: There mustbe support personalfor instruction and maintaining the laboratories.

Currentlydepartment ikavingthree laboratorgttendants and onaboratory assistant.

Standard-3.3: The University computing infrastructure and facilities must be adequateto
supportpr ogramés objectives.

A Computing facilities support: Availableto somefaculty members.
A Shortcoming in computing infrastructure: Computerswith internet facilities should be
availableto all facultymembers.
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Criterion 4: Student Support and Advising

Our University organizes suppgmtograms for students and provide information regarding admission,
scholarship schemes etc. Department has its own capacity arranges orientation and seminars about the
department progress and future aspects. Director Students Affaiteaisminicates thproblems being

faced by the students to the concerned quarter's and helps them in their amicable solutions. This office also
enhancing student's awareness and provide a platform for-qultitral exchanges between students and
encouragestudentgo achieve the objective obuildinga balancegersonality.

Standard-4.1: Coursesmust be offered with sufficient frequency and number for students

to completethe program in a timely manner.
A Coursesaretaughtasper criteriaof HEC.

A At undergraduate levslubjects/courses aodferedas perscheme ostudyprovided bythe
HEC and approved bpcademicCouncil.
A Electivecoursesareofferedas pempolicy of HEC and theUniversity.

Standard-4.2: Coursesin the major area of study must be structured to ensureeffective
interaction between students, faculty and teachingssistants.

Both theoretical and field/practical aspects are focused to prepare the students for field challenges.
Theoretical problems are explained and assignments are also gtherstadents whereas, practicals

are carried out in the labs and in field conditions. Field visits and study tours to various research
organizations are also organized to keep them updated on the latest developments in the area and to
stimulatethem fordiscussion through teacher/student interaction.

A Coursesarestructuredanddecidedn theboardof studies meeting.
A At commencemertdf eachsemesterfacultymembersnteractfrequentlyamonghemselves

andwith students. Studentgewelcometo askquestionsn classand everafter theclass.

A Emphasigs alwaysgivenfor an effectiveinteractionbetweereachsectionof B.Sc.

(Hons)classes.

Standard-4.3: Guidance on how to complete the program must be available to
students and access to qualified advising must be available to make cou
decisionsand careerchoices.

Severalktepshavebeentakento provide guidance tstudentdy differentwayssuchas:

A Studentsareinformed abouthe programrequirementhroughthe chairmaroffice.

A Throughthe personacommunicatiorof theteachersvith the students.
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A Intermittent meetings are organized by the head of the department for counseling of the
students. In addition, students can also contact with the relevant teachers whiemever
faceanyproblem.

A In case of some problem, Director Student Affairs appointed by the university helps the
students. Tutorial System in all departments has also been introduced. Two periods on
Thursdayarereservedor extracurriculamactivities.Dueto greatsignificance studentsnust
be motivated to participate in such activities. However, there is no such counseling cell in
thedepartment.

A Student can interact with the teachers/scientist in universities or research organization
whenever they neeahd there is an open option for the students to get the membership in
the professional societies like Pakistan Phytopathological Society, Mycology and Plant
PathologySociety, PakistanSociety of NematologistsPakistanBotanical Society and
otherelevan professional societies.

Criterion 5: ProcessControl

It includess t u d @dmisson,registrationand faculty recruitmentactivities, which are dealt by
various statutorypodies and thaniversityadministration.

Standard-5.1: The process by whiclstudents are admitted to the program must be base
on quantitative and qualitative criteria and clearly documented. This
process must be periodically evaluated to ensure that it is meeting
objectives.

A The process of admission is well establishediarfdllowed under the relevant rules and
criteria set by HEC. For this purpose an advertisement is published in the National News
Paperdy the Registrafffice.

A Admission criteria for M. Sc. (Hons) Agri. are B.Sc. (Hons.). Agriculture with CGPA of at

least2.50/4.00 and theandidatenusthavepassedJniversityEnterance Test.

Standard-5.2: The processby which studentsare registeredin the program and monitoring
of studentsprogressto ensuretimely completion of the program must be
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documented.This processmust be periodically evaluatedto ensurethat it
is meeting its objectives.

The student name, after completion of the admission process, is forwarded to the Registrar
Office for proper registration in the specific program and the registration number is issued
to thestudent.

StudentsareevaludgedthroughMid, FinalandPracticalexamsandthroughassignments.
Registration is done for one time for each degree but evaluation is done through the result
of eachsemesteiOnly thosestudentswhofulfill thecriteriaof theUniversity,arepromoted

to thenext semester.

In generalthe studentsareregisterecbn competitionbasekeepingin view their academic
standings.

Standard-5.3: The process of recruiting and retaining highly qualified faculty member

must be in place and clearly documentedAlso processes and procedure
for faculty evaluation, promotion must be consistent with institution
mission statement. These processes must be periodically evaluated to en:
that it is meeting with its objectives.

Recruitmenpolicy followed by theUniversityis thesameasrecommendedy theHEC. Induction

of all postsis doneasper rule.

A
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Vacant and newly created positions are advertised in the national newspapers, applications
arereceived by the Registrar office, scrutinized by the scrutiny committee, and call letters
are issued to the shortlisted candidateson the basis of experience,qualification,

publicationsand otheiqualities/activitiesas determined bihe University.

The candidates are interviewed by the University SelecBaard, and Principal and
alternate candidateseselected.

Selection of candidates is approved by the Syndicate for issuing orders to join within a

specifiedperiod.

Inductionof new candidatedependsiponthe numberof approvedvacancies.

HEC also supports appointment of highly qualified members as foreign faculty

ProfessorsiNationalProfessoranddeputegshemin concernedaiepartments aheUniversity.



Standard 54: The process and procedures used to ensure that teaching and delivery

Too o

course material to the students emphasizes active learning and that cou
learning outcomesare met. The processmust be periodically evaluatedto
ensurethat it is meting its objectives.

To providehigh quality teaching departmenperiodicallyrevisesthe curriculumin views

of field requirements, innovations and new technology.

With theemergencef newfields, newcoursesareintroducedandincludedin the
curriculum.

Studentausuallybuycheap Asian editions of technololggoks. Thesare also available in
theUniversitylibrary, wheredocumentation, copyingnd internefacilities areavailable.
Notesarealso preparefly theteacherandgivento the students.

Most of the lectures are supplemented by overheads, slides and pictures. Department has
also one multimedia which remainsin use by the faculty for delivery of lectures/
demonstrations.

All efforts are made that the courses and knowledge riegbaneet the objectives and

outcome.Theprogress is regulariyeviewed inthe staff meetings.

Standard 5-5: The processthat ensuresthat graduateshave completed therequirements

of the program must be based on standards, effective and clearly
documented procedures. This process must be periodically evaluated
ensurethat it is meeting itsobjectives.

The controller of examinations announces the date regarding commencement of examination. After

each semester, the controller office notifiesults of the students. The evaluation procedure consists

of quizzes, mid and final examinations, practicals, assignments,reports, oral and technical

presentations. The minimum pass marks for each course is 40% for undergraduate in theory and

practical,separately.

a7

A

In theory,weightageto eachcomponenbf examinations asprescribechereunder:

Mid Examination 30%
Assignments 10%
Final Examination 60%



A Grade points are as follows

Marks Grade Grade point Remarks
Obtained
80-100% A 4 Excellent
65-79% B 3 Good
50-64 % C 2 Satisfactory
40-49 % D 1 Pass
Below 40 % F 0 Fail
A Gold, Silver andbronzemedalsareawardedo the studentsvho securehighestmarkson

overalldegreebasis i.e.purstudents has toompetewith studentof othermajors.

Degreesareawarded tdhe studenton theconvocatiorthat isheld everyyear.

Criterion 6: Faculty

Standard 61: There must be enough full time faculties who are committed to tt
program to provide adequate coverage of the program areas/course
with continuity and stability. The interests and qualifications of al
faculty members must be sufficient to teach all courses, plan, modify a
updatecoursesand curricula. All faculty members must have a level of
competence that would nornally be obtained through graduate work in
the discipline. The majority of the faculty must hold a M. Sc. (Hons.). i

the discipline.

At present there are two professors, two associate professors; four assistant professors (one on ex

Pakistarieave)andonelecturerareworkingin the program Excepttwo all arehavingM. Sc.(Hons.).

degree. Both (one assistant professor and one lecturer) are pursuing for M. Sc. (Hons.). Most of the

Faculty having M. Sc. (Hons.). has done post doctoratestudiesin recent past. Their field of

specializationis mycology,plant virology,phyto nematologgnd plantacteriology(Table8).
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Table 7. FacultyDistributionby ProgramAreasin PlantPathology.

Program area of Coursesin the area Number of Number of
specialization at undergraduate faculty faculty with
level and average membersin M. Sc.
number of sections eacharea (Hons.).
per year degree
GeneralPlant Pathology 20 - -
Mycology 02 03 03
Plant Virology 01 01 01
Phytonematology 01 01 01
PlantBacteriology 01 02 02
Others 03 - -
Total 28 07 07

Standard 6-2: All faculty membersmustremain current in the discipline and sufficient time
must be provided for scholarly activities and professional developmer
Also, effective programs for faculty development must be in place.
Effective Programs for Faculty Development
A Professionatrainingandavailability ofadequateesearclandacademidacilities are

providedto thefaculty members accordintp the available resources.
A In recentpast,04facultymemberslid postdoctoralfellowshipsponsoretytheHECwhere
asonemember is doindgpis M. Sc. (Hons.). in UK.

A Incentivesin theform of allowancego thesesupervisordhiavebeengivento promotehigh
standardesearch.
A Existing facilities include mainly internetaccesswhich is availablethroughlocal area

network.In addition libraryfacility with latest books is alsavailable.

A A universityfundedprogramof researclprojectss providingfinancialsupporto theyoung

facultymembers.
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Standard 6-3: All faculty membersshould bemotivated and havejob satisfactionto excelin
their profession.

The young faculty is mobilized by timely back up and appreciation by the senior faculty members.
Avenues for research funding are provided through university research fund. There should be the
programs and processesglace to attract good faculty members e.g. teaching and research awards
annually,reasonable teachingad andclass sizesocial activities antietter salarpackage.

Implemetations: Results of faculty survey employing Proforma 5 were summarizeécandepicted

in Fig.9 and table 8. Their satisfaction level upon the querries pertaining in proforma 5 revealed that
all the teachers were found satisfied over most of the parameters. However, they had concern that the
laboratoryconditionsshouldbeimproved,level of monitoring,andcooperatiorwith colleaguesandof
teacherslso needs to baddressed.

uncertain dissatisfied verydissatified
8% 1% 1%

Fig 9. FacultySurveyas pemparameters mentioned jimoforma5b, conductedn
April, 2021.
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Table 8. Resultsof FacultySurvey.

S| Parameter Dr. Tariq Dr.M.Inam | Dr. Abid Dr. Farah | Dr. Gulshan Irshad
Mukhtar ul-Haq Riaz Naz
#
1| Your mix of researchteaching| A A B B B
andcommunityservice
2| Theintellectualstimulationof | A A A A A
your work
3| Typeof teaching/researcjou | B B A A B
currentlydo.
4| Your interactionwith students | B B A A A
5| Cooperationyou receivedfrom A B B B A
colleagues
6| Thementoring available to A B B B B
you
7| Administrativesupportfromthe B B A A A
department
8| Providing clarity about thg A B B B A
faculty promotionprocess
9| Your prospects for B A C B B
advancement and
progresghroughranks
1| Salary and compensation| B B A A A
0| packages
1| Job securityand stabilityatthe | B A A A A
1| department
1| Amountof time you havefor B A A C C
2 yourselfandfamily |
1 The overall climateatthe B A B A A
3 department
1 Whether the department is B A B A A
4 ytilizing your experience anknowledge
1 whatarethebestprograms/ cooperati Applied Descipline Friendly Working,
5 factorcurrentlyavailablein onof the knowledgatthe environmandyour departmenthatenhance
colleaguee campusent friendly
your motivationandjob sandthe environm
satisfaction. staff ent
1 Suggesprograms/factorthat High - -- Budget Provide
6 gould improves your profile for he extralal
motivationandjob satisfaction researct practicalfailities
& of mjor for better teachir|c and
performa collabora general rce. tion at classes
internatio shouldbe nallevel increasel
A: verysatisfied
B: Satisfied
C: Uncertain

D: Dissatisfied
E: Very dissatisfiec
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Criterion 7: Institutional Facilities

Amongtheinstitutionalfacilities, theinstitution musthavethe amenitiego supportnewtrendsin

learningsuch as librarye-learningincludingdigital publicationsjournals etc.

A The library must possess an-tqpdate technical collection relevant to the program and
mustbeadequatelgtaffedwith professionalslnsufficientl i b r tachnycalcsllectionof
books with increasing number of the students the recommeaeks and research

journalsof the programs anmeot enoughor the students.

A Theseaspectsieedto be strengtheneith number andpace.
A Well-equippectlassroomsandofficesmustbeadequatéo enablefacultyto carryouttheir

responsibilities

Standard wise description of this criterion is givena under
Standard- 7.1: The institution musthavethe infrastructure to support newtrendsin learning

suchas elearning.

Department is benefitting fully from HEC National Digitali b r a-regourses af
superiorqualitypeerreviewedfull text,academi@ndresearcimaterialin theshapeof e- journals
as well as dooks. Our faculty has the access to Springer Link, Project MUSE, Cambridge Uni.
PressScienceéOnline, Wiley, Interscience)EEE,JSTOR Ebrary,McGrawHill ProfessionallSI
Webof Science, Sciendairect and Emerald.

Thisis veryhelpfulfor thehigh qualityeducatiorandproducingresearctof internationaktandard.
They also have accessto the internet. However the department has the following

shortcomings/problems:

A Majority of thefacultymembersio not haveaccesso the PCs.Oneswho havesomethey
havetheir own computerand arenot provided byheuniversity.

A The internet services provided by the university are very poorspeed of internet is
slow andofteninternetdoesnotwork. Theintercomis connectedvith theinternetandthe

servicesareoften breached.

A Breach of power intermittently, due to which research and academic work both are

suffered.



53

A Thelatestandmodernmolecularequipmenbr apparatuss lacking.
A Untrainedsupportingstaff.

A Facultiedack practicalknowledgeof modernandmoleculartechniques.

A Minor electronicfaults arenot properlyandtimely removed.

Standard- 7.2: The library must possess&n up-to-date technical collection relevant to the
program and must beadequatelystaffed with professionalpersonnel.

With recentExtensionin its spacejncreasingno. of booksandotherfacilities, University Central
Library has more wortkhan before. It has a limited number of books, internatijmahals and
periodicals! t amediumsizedlibraryin termsof spaceandfacilitieswith no cataloguesystems.
However thedepartmenitself owns fewbooks inits library.

Standard- 7.3: Classrooms must be adequately equipped and offices must be adequate t
enablefaculty to carry out their responsibilities.

Currently,theclassroomsarenot enoughandthe spacés notonly limited but alsosomefacilities

are lacking. Multimedia isow available but due to the unavailability of the lecture room, it has

no fixed place and is kept moving from one place to another thus sometimes become problematic
Practical lab. space is also lacking. This affects the quality of teaching. The faduiy afre

another serious problem of the department. Some faculty members are sharing small rooms and
the others arbavingtheir desksn the laboratories.

A Criterion 8: Institutional Support

The university administration has been strugghiagd to strengthen all the departments, upgrade
them and establish new faculties and institutes. The university is also trying to attract highly
qualifiedfaculty.

Standard 8-1: There must be sufficient support and financial resourcesto attract and retain
high-quality faculty and provide the meansfor them to maintain competence
asteachers and scholars.

A At presentthe departments havinga very meageffinancial resourcdrom the university

main budgetto maintainthe presenineedsof the departmentindividual researchgrants
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for students and faculty are mainly supporting the departmental research activities. Senior
faculty members have research projects supporting the needs of the department partially.
There is a dire neefbr increasing the financial resources allocated to the department to
establish a departmental library, laboratories and computer facilities. Suggestions and
factorsthat can contributéo themotivationof thefaculty aregiven agollows:

A Researctyrans foryoungfacultymembersnaybeallocated.

A Foreigntrainingsshouldbearrangedor thefaculty members.

A De p ar t shareiram the universitybudgetshouldbeincreased.

Standard 82: There must be an adequate number of higlguality graduate students,

research assistants an®l. Sc. (Hons.). students.

The intake of M.Sc. (Hons) students is once in a year. A strict merit policy is applied during

admission. The option to take the major subjects in the third Semester is provided to the. students

Preferencef thesubjectof choiceis taken fromeverystudentbasedon merit cunchoice.

Standard- 8.3: Financial resources must be provided to acquire and maintain Library

holdings, laboratories and computing facilities.

Thetotal budgetof the departmenin 202223 wasjust Rs 150000¢ Rs.whichwasamplifiedup
t0 1,50,000f Rs. in 2@3-24. Which has improved the financial condition of the department and

thedepartment can nopwurchase the equipments and chemicals for laboratories which are used

for conductinghe practical.Some books aralsopurchased fothedepartment library.

Conclusion

A

A
A
A

Unfortunately someaspect®f institutionalsupport arereryweak suctas;
Unavailabilityof classrooms, classes da&enin the labs.
Facultyofficesareinadequat@nd thereforetwo teachergin somecases) haveneoffice
room.

Spacdimitation is the majorconstrainin the developmenandstrengtheningf
discipline.

Thedepartmenat presentwvailsall thehumanresourcegsssignedvith theadditionof one

interim placementMoreover the up-gradationof theexistingteachings alsoprovidedan
addedadvantagen retainingthe present faculty.
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A Insufficienttechnicalstaff andoffice equipmentireamongmajorconstraints.
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Proforma -1

Student Course Evaluation Questionnaire
(To be filled by each Student at the fime of Course
Completion)

Department Course No
Course Title Taacher Name
Year of Study Semester ' Term

Please give us yowr views 10 that Cowse guality can be improved. You are encouraged 1o be frank and
CORITructive in your Comments

CORE QUESTIONS

1. The course objectives were clear

2. The Course workload was manageable

3. The Course was well orzamized (2 g timely
access to matenals, notfication of changes, ex.)
4. Comments

Course Content and Organization ",,':‘," S ﬁ?_’,_

00
00
00

Student Contribution
5. Approximate level of your own attendance
duning the whole Course

6. I paricipatad actively in the Course
7. 1 think I have made progress m this Course
8. Comments

™
Servagly
Agroe

Learning Environment and Teaching Methods =@ ‘o wwih  aps  Saah
9. I think the Course was well structured to achieve 0 D 0 O A
the leamunz outcomes (there was a good balance of

lectures, tutorials, practical etc )

IO.Demmgmdmchingmetbodsencomged = = r - -

11. The overall environment i the class was [] C O C O
conducive to learung.

12 Classrooms were satisfactory 0] C O C O
13. Comments
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Proforma -1

Student Course Evaluation Questionnaire
(To be filled by each Student at the fime of Course
Completion)

Department Course No
Course Title Teacher Name
Year of Smudy Semester | Term

Please give us yowr views 10 that Cowse guality can be improved. You are encowraged 1o be frank and
CORITractivg i your Comments

CORE QUESTIONS

Course Conteaf and Organization

1. The course objectives were clear

2. The Course workload was manageable

3. The Course was well orzanized (2 2 timely
access to matenals, notification of changes, ex.)
4. Comments

==
O on

"
s
E
f
.,.l..fil

00

Student Contribution
5. Approximate level of your own attendance Do O CJa. Oa-  Deas
dunng the whole Course

6. I pamicipatad actively in the Course
7. 1 think I have made progress i this Course
8. Comments

Learning Environment and Teaching Methods =@ tow (o Gaps e
0.1 think the Course was well structured to achieve 0 D O » O
the leamung outcomes (there was a good balance of

lectures, tutorials, practical etc)

lO.Thekunmgmdmchingmthodsen:omged = r 1 - -

11 The overall environment i the class was s - - - -
conducive to learung.

12 Classrooms were satisfactory - - - e -
13. Comments
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Learning Resources

14 Leaming matenals (Lesson Plans, Course Notes
etc.) were ralevant and useful

15 Recommended reading Sooks 2t wers relavant
and appropriate

16. The provision of learming resources in the library
was adequate and appropriate

17. The provision of Jearming resources on the Web

was adequate and appropriate ( if relevant)

18 Comments

Mgy Apw Deewien Blaagres  Shmngly

Agier

—

—

—y

l

(.

—
—
—
-
—

—
—

Mg~

[Quality of Delivery

19. The Course stumulated my interest and thought on
the subject area

20 The pace of the Course was appropriate

21 Ideas and concepts were presented claarly

22 Comments

llif

-

Ceewilae

1

(-

1

(- l]!ﬂ

(-

Assesument

23 The method of assessment were reasonable
24 Feedback on assessment was tmely

25 Feedback on assessment was helpful

26. Comments

rlllrlii

§
{

Illl[l!i

0

o

_Additional Core Questions

Instructor | Teaching Assistant Evaluation

27. Tunderstood the lactures

28 The material was well organized and presented

20 The instructor was responsive to smdant naads and
probdlems

30. Had the mstructor been regular throughout the
course”

[l[llli‘

1

Unimitae

[0

1

{
1 l]llllfi

(I

1

Tutorial
30. The matenial in the natonials was useful

31. I was happy with the amount of work needad for
tutorials

32 The mtor daalt effectively with my problems

Simgs

llllf

[ .

1

(-

1 3
o o Ilgi

El




33 The material i the practicals was useful O u
34 The demonstrators dealt effectively with my 0 =
prodlems.

Overall Evaluation
35 The best feamures of the Course were

36 The Course could have been improved by:

Equal Opportunities Momitoring (Optional)

37 The University does not tolerate discnmination on any irrelevant distinction (2.2, race,
age. gender) and is comuuttad to work with dversity m a wholly positive way. Pleaase
indicate below anything i relation to this Course which may run counter to this
objective:

[ Demographic Information: (Optional)

38 Full'part time stdy FullTime = Pt Time

39 Do vou consider yourself to be disabled: Yes O No O

40. Domicile

41 Gender: Male C Female [

42 Aze Group: lessthan 22 [ 2-29 O over 20
43 Campus: Distance Laaming/ Collaborative
THANK YOU
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Proforma 2

Faculty Course Review Report

(To be filled by each teacher at the ime of Course

Completion)

For compltion by the course instractor and Tansmissicn to Head of Department of hisber nomizes

_(_Dqt.thﬂ'Oﬁm)toguhuritkcopiuofth Courss Syllabus outline

Faculry

Course Code: Tutle:
Seszion Semester | Aunmez ()] Spnoz L) | Summer (J |
Credit Value: Level Prerequisites:
Name of No.of  |Lecrwes | Other (Please State)
Course Students
Instructor: Coamtact Semumars

Hours
Assessment Methods:
@ive pracae datals (zo & Jeugth of
ADTWED. SIS, WeIERID o)

Distribution of Grade/ Marks and other Outcomes: (adopt the grading system as required)

Undergraduate | Origimally | sGrade | “sGrade | sGrade | D | E | F | No | Wabdsawal | Toul
Registared | A 3 C e

No. of Smudents

Post-Graduate | Ongmally | “sGrads | "sGrade | “sGrads | D | £ | NoGrade | Webdsawal | Toal
Registored | A B C

No. of Smudeats

Overview Evaluation (Course Co-coordinator’s Comments)
Feadback: first summanze, then comment on fedback recaivad from:

(These boxes will expand as you type in your answer.)

1) Studect (Course Evaluation) Questoanaires
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[3) External Examiners or Moderators (if aay)

3) Student /staff Consultative Commuteze (SSCC) or equivalent, (if any)

4) Cumculum: comment on the continung appropriateness of the Course curmculum in
relation to the intended learning outcomes (course objectives) and its compliance with the
HEC Approved ' Revisad National Curmnculum Guidelines

[3) Assessment comment on the continuing effectivenass of method(s) of assessment in
relation 1o the intended learming outcomes (Course objectives)

) Enhancemant comment on the implementation of changes proposad in earlier
Faculty Course Review Raports

[7) Outlive any changes iu the future delivery o sTucture of the Cours that this
SRmester e’ s exparience may prompt

Name Date:
(Course Instructor)

Name Date:
(Head of Department)




Proforma 3

Survey of Graduating Students
(To be filled out by graduating students in last semester/vear before the award of degree)
T2e sumvey seeks graduating stadents’ mput oz the guality of education they recetved m their
program and the level of preparation they Zad at unmiversaty. The purpose of this survey is to assess
t2s guality of t2e academic programs. We sesk your 2elp iz completing this survey.
A: Very saasfied B: Sasisfied C: Uncerain D: DissansSed E: Very dissansfied
1 Ths work in the program is too keavy and induces a Jot of pressurs

A 3 C D E

‘e

Ths program i effectivs in enbancizg team-working abilites.

A B C D E
3 The program administzation s effective i supportizg learning
A B C D E

4 Ths program i effective in developing azalytical and problem selving skills

A 3 C D E
5 The program i effective in developing independsnt thinking.
A B C D E

é The program i effective in developing wnitten communication skills.

A - C D E
7 The program iz effective in developizg planning abilizes.
A - C D E

g8 The objectives of t2e program bave besn fully ackisved

A B C D E
s Whather the contsuts of curriculam ars advazced and mest program objectives

A B C D E
10.  Faculty was abls to meet the program objectives

A 3 C D E
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1l

Exvirezment was conducive for learnzg

A - C D E
12, Whether the Infrastructuze of t2e deparmaent was good
A 3 C D E
13, Whather the program was companised of Co~cuancular and sxtra-curricular activitios
A - C D E
14, Whather scholarships’ grazts were available to stadents in case of bardship
A - C D E
Answer question 9 if applicable.
$ The interuship expanence is sffective i snbancing
»  Abbyowakzems (A) @) € © @
5 Independen: thukizg @a & © @ E
c Appreciaton of ethscal Values (A) (B) (©) @) (E)
i Pohuicldvipmst  (A) @ (€ © &
s Timme mazagemezt skills Aa & © ) (E)
f  Tedgment @ ® © © @®
g Disciphine @ ® © © @
b Talokbewsectheoryad (A) (B (© @) (B

10.

11.

peactice
What are the best aspects of your program”?

What aspects of your program ceuld be mmproved?

You may use additional shests for questions 10 & 11 if nseded
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Proforma 4

RESEARCH STUDENT PROGRESS

( To be filled out by Master/ M Phil / Ph.D Research Student: on
six monthly baus)

REVIEW FORM

To be submitted by the HoD / Dept. Qualiry Officer to the QEC

For Research Studear to Complere:

I R

10

11

12

Studezt

Date of admussion to the departmen:

Date of imtiation of research

Das of complstioz of Course work

Numbar of credit bours coxapleted

Das of Syoopsis Defszse

Cumulative Grads Poant Average (CGPA) secursd

Plsase outlme details of progress i your research since your last review (izcludizg 2oy
researck publicaticzs):

Do you bave a2y commeats on 24 level of supsrvision received?

What do you plaz to achieve over the next € months?

Do you bave azy comments on generic or subject-specizlist training you may 2avs received
or would li%s to receive mternally a=d / or exssrzally?

Do you bavs sasy access o sophisticated scisutific equipment?

Do you bavs sufficient researck material | commsodities availabls?

Das:

Supervizery Commitree Comments
(Pleass commsxt on and benckmark t=e student’s progress agazst vour University's iuternal and
external HEC Quality Crissma for Master PhD MPEil Studies)

Principal Supsrnser: Dass:
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Co-Suparviser: Date:

Co-Suparviser: Dazs:
Head of Deparrment Comment::
Sigzatars: Date:

Director, Board of Rezearch Studie: (or equivalent) Comment::

Sigzasars: Dase:

DeanDirector, QEC Acdon: (including monitering of Follow-up action) Date:
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Proforma 5

Faculty Survey
(To be submitted on annual basis by each faculty member)

The Purpose of this survey 15 t0 assess faculty members’ satisfaction lovel and the sffectivensss of
programs iz place to Belp them progress a=d excel in exr profession. We sesk your bhelp in
comploting this survey and the wmformation provided will be kept in cozfidencs. Indicate how
samsfied are vou with each of the following aspects of you situation at your department?

A: Vary saasfied B: Sasisfied C: Uncartain D: DissatisSed E: Very dissazsfied

1. Your mix of ressarch, tsachizg 20d community service.

A B c D E

"

Ths intellectual stimulation of your work.

A B c D E
3. Type of teacking ' ressarch you cumentdy do.
A B C D E

4 Your inssraction with stadents

A B c D B
5. Coopsration you receive from colleagues.

A B c D E

6. Ths mentoring available to you.

A B C D E
y Admuzisative support from the department.

A B C D E
8. Providing clanty about t2e faculty prometion process.

A B C D E
8. Your prospects for advazcemsnt 2nd progress through ranks.

A B C D E

10 Salary and compensation package
A B C D E



11 Tob security and stabilaty at the department.

A B C D E
12 Amouxt of tme you have for yousself and family.

A B C D E

13 Tzs overall climats 2t the departmsnt.

A B C D E
14 Wiethar the deparument is utilizing vour expenisncs :d knowledge
A B C D E

15 What are the best programs / factors cumently availeble m your departmext that
enkance your motivaton and job satisfaction:

16.  Suggest programs | facters that could maprove your metivation and job satisfaction?

Informacion abour faculty member
i Academic rank:

A: Profsssor  B: Associate Professor C: Assistazt Professor D: Lecturer
E: Othss

u Years of service:
AlS B: §-10 C:11-15 D: 1620 E: =20

Nams: Sigzatars: Dass:




Proforma 6

SURVEY OF DEPARTMENT OFFERING Ph.D. PROGRAMS

The following information is required for EACH Department in which 2 Ph.D. program is offerad.

1 General Information:

11 Name of Deparment

12 Name of Faculty

13 Date of mitiation of Ph.D. program

13 Total number of academic journals subscribed in area relevant
to Pa.D. program -

15 Number of Computers available per Ph D student

16 Total Internet Bandw:dth available to all the stadents in the
Department.

2 Faculty Resource::

31 | Number of faculty members holding Ph D degree in the
deparmment. .
22 Number of HEC approved Ph.D. Advisors in the department.

3 Research Output:

3l Total number of articles published last year in International
Academuc Journals that are authored by faculty members and
students 1n the depariment
Total number of articles published last year iz Asian Acadenuc
Journals that are authorad by faculty members and students in
the .

33 Total number of ongoing research projects in the department
funded by different orzanizations

34 Number of post-graduate students i the department holding
35 Total Research Funds available to the Department from all
SOUTCRs.

36 Number of active mternational lizkages wvolving exchange of
rasearchers students faculty etc (Atach Details).

[
[




69

4 Student Information:
41 | Numberof PhD. degrees confarred to date to students from
the Deparmment dunng the past three academic yaars.
42 Number of PR D smudents currently enrolled i the depanment
43 | Ratio of number of smdents accapead to total number of
applicants for Ph.D. Program.
§ Program Information
51 |Enmance raquirements into Ph.D. Program (M.Sc. | M Phil)
Indicate subjects or M.S¢. / M Phil _
52 Is your PhD. program based on ressarch oaly? (Y/N)
53 Maximum sumber of years m which a PhD. degree has to be
completed after initial date of enroliment in PhD.
54 Total number of post M Sc. (16 year equivalent) courses
required for PhD.
55 Total munber of M Phul. level courses taught on average ma
Tenm/ Semester.
56 Total munber of Ph D level courses taught on averags mma
| Term / Semester.
5.1 Do vour studenss have to take wnte
2 PhD. Quakfying exammation (Y/N)
Y. Comprehensive exammation (Y )
¢ Research paper in HEC approved Journal
d_ Any other exam:mation (Y N)
58 | Total number of International examiners to which the Ph.D.
dissertation is sent.
59 How 15 the selection of an examuper from technologically
advanced countnes carried out?
510 |Is there a muinmuum residency requirement (on campus) for
award of Ph.D. degree?
6 Additional Information
6.1 Any other mformation that you would like to provide




Proforma 7

Alumni Survey
(To be filled by Alumus - afrer the completion of each academic vear)
T2s pusposs of this survey is to obtain alum=i input on the quality of education they received 2nd
24 lovel of preparatica they bad at Uziversity. The purpose of this susvey is to assess the quality of
2 academic program. We seek your 2elp iz completing this survey.

A:Excellszt B:Verygoed C:Good D: Fair E: Poer

1. Knowledge

Matk. Sciezce, Humazities 22d professional dascipline, (i applicabls)
a & ©Oo®e

—

2 Preblem formulancs pnd solvizg sialls a & O eo®E

3. Cellectizg 2nd anzlymzg appropriats daty A @ © O ®

4. Ability 1o link theary to practics. @ ® ©O®

5. Ability to design a sYSteIR COXPOTIRL OF PIOCESS A ®& OO ®

6. IT knowlsdge @ & ©Oo®
II Communication: Skills

1. Onal communication A 68 OOm®

2. Repert writizg @ ® ©0®

3. Presentation skills @ & Oo®
I Tnterpersomal Skills

1. Ability to week in teams. - A ® OO®

2. Ability to work in arducus /Challsaging sitzation

3. Indepezdent thizking @ ® O0®

4. Appreciatioz of sthical Values a 6 Ooe®
IV Mazagement leadership Slall:

1. Resource 2nd Time mazagemext skills a 6 Oe®

2. Judgment a & ©@e

3. Discipline @ ® ©OO®

V Geseral Comment:
Plsase make any ad8ditonal comments or suggestioms, whick you think would belp
stengtiez our programs. (New courses that you would recommend and courses that you
did zot gaim muck fom)
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VI. Career Opportunines

VIL Department Staru:

1. Infastructare

2. Faculty

3. Reputs at Natiozal level
4. Repute at international level

(A)
(4)
(4)
(A

&

B
)

VIO Alzmu: Izformanon

1. Namse (Opticzal)

2. Nams of orgazizatioz

. Postion iz orgazizatics
4, Yoar of graduation




Proforma 8

Emplover Survey

(To be filled in by Employer - after the completion of each academic year)
Tis purposs of this survey is to obtaiz employers’ input on the guality of educatioz University of
Arid Agriculture, Rawalpindi is provadizg and to 2ssess the guality of t2e academic program. The

sarvey is with regard to University of graduates employed at your orgamization. We
ssek your belp mm completizg this survey
A: Excalient B: Vey good C: Good D: Farr E Poor
I Ksowledge.

1. Mask, Sciencs, Human:ties and professiczal disciplizs, (if applicable)
@ & © o®

2. Problem formulation and solving skills Aa & © @O
3. Collctngand smalysugapproprisseden (A) (B) (O @) @
4. Abdzy o L=k theory o Practice “@ & © Oo®
5. Ability to desigz 2 system componsnt orprocess (4)  (B)  (C) (D) (E)
6. Computar knowledge. @ ® © O
1 8 Communicanon Skills
1. Oral commuzicatioz Aa @B © O
1. Rapont writing @ & © @O
3 Pressznnes skl “@ & © Oo®
OI. Interpersomal Skills
L Abdzy to work = teams @ & © oO®
2 Leademsbip @ & © oae
3. Independes thikizg @ ® © ©®
4. Motvasicn @ & © o®
f. Relabdicy @ & © o
6. Appreciation of etzscal values Aa @ ©O© O®
V.  Work:lall:
1. Time mamsgemest skills @ ® © ©®
2. Jedgment @w ® © O

3. Dusciplms @ & © oo
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V. General Comment:

Please make 22y additional comments of suggestions, whick you think would balp
strengthen our programs for the preparation of graduates wio will sater your £eld. Dad
vou kzow 25 to what 00 sxpect fom graduates?

VL Information About Organization
1. Orgamzation Nams

1. Type of Business
3. Nussber of Graduztes (specify the program) iz your Organization:
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Faculty Resume

Name

Personal May inciude address(s) and phone number(s) and
other personal information that the candidate feels is
pertinent.

List current appomnmment first, aach entry as follows:

Experience
Date, Title, Institution.

List honors or awards for scholarship or profassional

Honor and Awards K;:Wty. p

Memberships List memberships in professional and leamed
Societies, indicating offices held, commiftees, or other

specific assignments.

Graduate Students

Postdocs _ . g

Undergraduate List supervision of graduate students, postdocs and

Srudents undergraduate honors theses showing:

Honour Students Years Degree Name
Show other information 23 appropriate and list membership
on graduate commuriess.

Service Actvity

List University and public service activibes.
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EBnef Statement of
Research Interest

May be as bnef as a sentence or contain additional
details up to one page in length.

Publications

List publications in standard biblographic format with
earliest date first.
o Manuscnpts accepted for publication should be
mcluded under appropriate category as “in press.”
o Segment the list under the following standard
headinzs:
* Asticks published by refeeed joumab
v Bocks
*  Scholuly sed /or crestive mctivity published thecugh »
reflerond eloctoan: verne
¢ Cominbution © edited vohane.
Faper or exvemdded stotracts publunhed in comference
procesdngs (referoed cn the bees of slatrect)
Artxch publisbed o popudar pres.
Artachs sppeanng = e-hose g
Ressarch reposts sdmitied 1o sposascn.
Artachs publisbed i noa-refeeed joamale
Mecuacnpts suenitied fr publization (nchade where and
when sabmitied)

Research Grants and
Contracts.

Entries should include:

Date Title Agency / Organization
Total Award Amount
Segmsnt the list under following beadings:

¢ Completed

¢ Funded snd in progres

¢ Inveview

Other Research or
Creative
Accomplishments

List patents, software, new products developed, efc.

Selected Professional
Presentations




Proforma 10
Teacher Evaluation Form

(To be filled by the student)
Course Title and Number:
Name of Instructor: _Semester
Department: Degree

Use the scale to answer the following question: below and make comments

A: Stromgly Agree B:Agree  C: Uncertam D:Disagree E: Strongly Disagree

| Instructor:

1 The Instructor i prepared for each class A |B [C|ID |E |

2. The Instructor demonstrates knowledze of the subject A |B |C|D |E |

3. The Instructor has completed the whole course A |B |CID [E

4 1he Instructor provides add:tional materal apart from the A |B [C|D |E
testoook Ly 3

5. The Instructor gives ciations regarding cwrent simations with A |B |C|D |E
reference 10 Pakistani context _ . -

6 The Instructor commumcates the subject matter effectvely A |B |CID [E |

7 1he Instructor shows respact towazds students and encourages A |B |C|D |E
class pamcipation

§. The Instructor maintains an environment that is conducive to A |B |C|D |E
loming I

9. The Instructor amves oo tme A |B |CID [E |

10. The Instructor leaves on time A |B |C|ID [E |

11. The Instructor 15 fair in examination A |B |CID [E

12 The Instructor returns the graded scripts etc. mn a reasonable A |B |C|D |E
amount of tme _ 1

13 The Instructor was available dunng the specified office hoursand (A |B |C|D |E
for after class consultations

12 Course: _ ]

15 The Subject marter presented 1o the course has increased yowr A |B |C|D |E
knowledze of the subject _ .

16 The syllabus clearly states course objectives requirements, A |B D |E
procedures and gradins cntena

17vmhcowsemmgmes theoretical course concepts with real-world (A |B |C|D |E

cations

18 The assignments and exams covered the materals presentedin  |A |B |C|D |E
the course

19 The course matenal is modem and updated A IB |IC|ID |E |
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